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Goals

e Even Start Family Literacy Grant

—Non English Speakers
e Adult Education
e Early Childhood Education
e Parent/Child Together Time
e Parenting



SRR

e Dollars
e |[n Kind
—Key Players

e Grant Recipient

e Community Partners
e Collaborators

e Evaluator

e Participants



Recruitment/Retention

e Assets
— Staff
—Programming
— Incentives (ARC)
e Liabilities
— Transportation

—Time Commitment
—Child Care (ARC)



Programming

e High Standards
— Staff
— Curriculum
— Assessment
— Attendance

— Commitment
e Staff
e Partners/Collaborators
e Participants
e Evaluator



Evaluation

e Program Strengths
e Program Perceptions
e Program Recommendations

e Sharing Results
e Making Changes
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