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Mission

* Empowerment of the individual and community by
providing spiritual, economic, socio-economic,
educational, and cultural opportunities to the greater
Asheville/Buncombe County community to address the
need for jobs, housing, crime prevention, education and
health care

« Collaboration with local community-based organizations
In the physical redevelopment of the “Block” for housing
and supportive services




Programs

e Project NAF (Nurturing Asheville and Area Families)
Minority Infant Mortality Project

* Project EMPOWER (Education Means Power)

Teen Pregnancy Prevention Initiative
* Elizabeth Grant Hill Campus of Learners
Computer Center

Real Estate Development
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Project NAF
Nurturing Asheville & Area Families

Project NAF offers prenatal and post-natal services to African-
American pregnant and post-partum women in Buncombe
County. Working together to have healthier babies.

For more information, please contact
Belinda K. Grant at 350-9821 or
Shari Smith at 225-8155

. 4@‘ We look forward to hearing from you soon.




Project EMPOWER (Education Means Power)
Buncombe County’s
Teen Pregnancy Prevention Initiative




Project NAF cited as a
National Model 2001




Project NAF

Goal: For minority babies to have a
healthy first year of life and
beyond........cccccoorvrnenee,

Participants: African-American
Pregnant/Post-partum Women of
childbearing age

Provide culturally sensitive and
individualized services o women while
they are pregnant and during their
baby's first fwo years of life

Funding Sources

- NC Dept. of Health and Human
Service's Healthy Beginnings
Project

Buncombe County

- Office of Minority Health & Health
Disparities




Project NAF Chosen as

Community Model

By the N. C. Child Fatality Task Force
May 29, 2011

The Child Fatality Task Force is a legislative study commission
which makes recommendations to the General Assembly and
Governor for their consideration

The Task Force has three committees: Perinatal Health,
Intentional Death and Unintentional Death.




2009 N. C. Infant Mortality Report

N. C. 2009 Final Death Rates (Per 1,000 Live Births)
Buncombe County

White Infant Deaths 10

Minority Infant Deaths 2

Population for Buncombe County:
2009 % White Population: 90.0
2009 % Minority Population: 7.1
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Project NAF
Scope of Work

Nurturing Asheville and Area Families

2010-2011 PROGRAM GOALS & OBJECTIVES:
e Advocacy & Support
o (Case Management Services
 Breastfeeding Initiation and Maintenance up to 6 Weeks
* Eliminating Use and Exposure of Tobacco
o Safe Sleep
* Folic Acid Consumption
* Reproductive Life Planning
oalthy Weight & Exercise




Project NAF Facts

Project NAF has been working with African American pregnant
women and their families since 1998

Project NAF served Hispanic women and their children from 2001-
2002

The U. S. Bureau of Primary Health Care declared Project NAF was
cited as a National Model in 2001. This audio-visual conference
encompassed a 48 state exchange, encompassing 180 sites and 6,000
participants

Project NAF holds in “High Regard” the respect & integrity of all
Participants & Families served

Project NAF believes in high regard the importance of a “Village

ity” in reducing Minority Infant Mortality, prematurity and low-
weight babies, thereby highly emphasizing the importance of
utreach & Collaboration



Project NAF Facts
cont.,

Project NAF believes in the importance of continuing
education in reducing Minority Infant Mortality,
prematurity and low-birth weight babies as education and
preventive health can result/impact healthy outcomes

Project NAF believes in “reciprocity” approach to
Outreach & Collaboration & Networking as we all have
something to give and not just be on the “receiving end”.
In this battle, when one wins, we all win!!!




Anchored in the Church

Mount Zion Missionary Baptist Churc
Dr. John H. Grant, Pastor




Broad Base Collaboration

Focus Groups

+ Assessed extent of problem of Minority Infant
Mortality from community perspective

+ Assessed community perception of the causes of
Minority Infant Mortality

+ Secured community feedback/wisdom about
possible solutions to impact/reduce Minority
Infant Mortality

* Major Community Support & Partnerships




Are You Ready To Rumba?

Making Your Plan-of-Action RUMBAI!
» Realistic

+ Understandable

+ Measurable

» Believable

+ Achievable
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R-Realistic

REALISTIC

. The root word is “Real”

. Being able to relate to things that are real...and LIFE
IS REAL.

. Creating the capacity for the individual or agency

spoken to, to see the need----

the need for their involvement and painting a picture ---
picture of Minority Infant

. Mortality to the point that the individual or agency
would ask the question, What can | do or what can we do
to make a difference?”




U-UNDERSTANDABLE

The root word is “Understand”
Corresponding to Actuality......

 Pointing to a problem that actually exists...
Providing statistical data about

e Minority Infant Mortality and making it real by
discussing infant mortality in your

particular county




M-MEASURABLE

The root word 1s “Measure”

e Capable of being measured and great
enough to be worth consideration.

o Infant Mortality Is definitely
measurable
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B-Believable

Some of our participants have low self-esteem and felt
disengaged, disempowered and depressed with their life
and present circumstances. In order to empower them to
look beyond their present situation to reach their goal (s),
we remind them that:

That as women, we have so much diversity and beauty that
God has wrapped us up in all shades, sizes and statutes,
each with our own song. That we are one of the crowns of
God’s Image, for we are princesses and queens, royalty,
blessings from God, epitomizing beauty, and maximizing

our strength.
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A-ACHIEVABLE

Capable of being achieved.
The root word is “Achieve”

e To bring to a successful conclusion, to carry out
successfully.

e Being mindful that success Is relative. The Mount Zion
Community Development, Inc. (MZCD) is mindful that
event though the desire is there, that we cannot control birth
outcomes, but we do have the power to follow through by
providing supportive services to participants enrolled in
Project NAF and by following up with Goals & Objectives
outlined in the Scope of Services to the DHHS.

° Deflnltlons taken from Webster’s Third New International
gefipnary of the English Language Unabridged.




Project NAF Strategies

e Awareness that a successful preventive
measures inclusive of a multi-disciplinary
approach that considers access to care, the
health delivery system and social,
psychological and cultural factors that

Impact lives of women served during their
childbearing years
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Social: Advocacy & Support

o Completion of Psycho-Social Assessment upon enrollment

e Advocacy & Support to reduce/impact stressors in
participants’ lives

 Empowerment Sessions with Program Participants (Guest
Speakers in re: to Scope of Services)

» Basic Needs: Collaboration with area churches re: basic needs
(food, pampers, baby formula)

Remembering: Your Ultimate Goal of Reducing Minority
Infant Mortality

« That the Population Served are Participatory Agents Who
Have A Voice and That Their Voice Counts !!
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Education to/with Participants &
Community Partnerships
Goals To Reduce Minority Infant Mortality

are Achievable
Education On :

The importance of regular pre-natal care

Information on factors that may minimize A Low Birth
Weight

The importance of Well-Baby Check-Ups
The importance of Breastfeeding
Preventative Care (Preconception/Interconception Education




Access to Medical Health Care
{Advocacy & Support}

Accompany program participants to pre-natal and other
medical appointments

Empowerment Plans {Program participants encouraged to
be active participants and to speak up regarding any
concerns about baby/family’s care}

Provision of bus tickets to reduce missed appointments

Coordination of transportation with community partners to
reduce missed appointments

Use of church van to reduce missed appointments
Follow-up with Participant re: any missed appointment




Back to Sleep

(Campaign to Reduce SIDS)

Staff trained in the BESST (Baby Easy Safe Sleep
Training)

Community Education

Baptist Ministers Union (consisting of over 30 African
American churches

Interdenominational Ministerial Alliance (churches of
diverse denominations)

Breaking Barriers: Family belief systems regarding baby’s
sleep position, yet acknowledging the historical
perspective of the role of the African American family in

child development practices
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Breast-Feeding

o Staff trained In breastfeeding education
e On-going training
e Next training May 2011

Low Birth Weight

 Educational materials form N. C. Healthy Start
Foundation

 Buncombe County Dept. of Health
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Folic Acid

* Project NAF has on-going partnership with
Mission Hospital’s Genetic Health Center and
Linda Morgan, Folic Acid Coordinator for
Western N.C.

* Project NAF program participants receive free
samples of folic acid through this program

e Continuous emphasis on the importance of folic
acid to reduce Neural Tube Defects

» Guest speakers during Project NAF
Empowerment Sessions
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Outreach & Collaboration

e Communitywide approach of the problem of
Minority Infant Mortality and identifying gaps
that may impact Minority Infant Mortality

* Networking with community partnership in an
effort to heighten community awareness of
Minority Infant Mortality

 Partnering with area OB-GYN iIn the education of
Minority Infant Mortality
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Social: Advocacy &
Support cont.,

 Attendance during DSS Multi-Disciplinary
Conferences (Child Abuse/Neglect investigations)

 Collaboration with Asheville Housing Authority
(contact hours for community service)

o Participants “Sharing Their Stories” during
Project NAF Empowerment Sessions
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Social: Advocacy &
Support cont.,

e Distribution of car seats

« Attendance during DSS Multi-Disciplinary
Conferences (Child Abuse/Neglect
Investigations)

 Collaboration with Asheville Housing
Authority (contact hours for community
service)
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Educational Activities

» Pre/Postnatal Support Services

o Coordination of Childcare & Transportation to Medical
Appointments

 Eliminating Use & Exposure to Tobacco

* Folic Acid Education

e Empowerment Sessions

o Healthy Weight & Exercise

* Reproductive Life Planning

o Guest Speakers (Expertise in Best Practice Models)




Educational:

Educational materials from the N. C. Healthy Start
Foundation

Member of the RICHES (Resources In Communities
Helps Encourage Solutions (RICHES), project dedicated
to improving the health of women, particularly minorities
and those living in low wealth communities, by creating
opportunities for community-based organizations to
educate, encourage and support women in adopting
healthier lifestyles and behaviors

Project NAF participated in one of six regional meetings,
FY 2009-2010\

***Educating The Masses via
WRES 100.7, FM, Asheville, N. C.




Educational:

*** Educating the Masses via The Urban Newspaper
(Local African American Newspaper)

 RICHES: Participants encouraged to utilize the tool kit
that builds on the My Health Journal and includes topics
such as recommended checkups, reproductive health,
emotional health, family health history and setting health
goals. It also provides space for women to chart new
health behaviors and keep track of their health history and
test results

* Did You Know Facts about Minority Infant Mortality
Incorporated during Individual Sessions w/Participants &




#1 Project Staff w/Bab
#2 Mom with Her Baby




Project NAF Mentors
and Mentees




Capacity Building

Staff: Belinda K. Grant: Executive Director

Shari L. Smith: Project NAF Outreach Worker

Jasmine Shepard: Teen Pregnancy Prevention Coordinator
Rosa B. Hearst: Receptionist (In-Kind/Stipend)

Nanci Farmer: Part-Time Administrative Assistant

Board of Directors

Verita Woods, Chair

Sophie Dixon, Board Co-Chair

Scott Rogers, Asst. Treasurer,

Evelyn Herron, Secretary/Co-Chair Fundraising
Sarah Wilcher, Co-Chair, Fundraising, and
Marian Thompson, Member




Project NAF
Planning Advisory Committee

Provision of Technical Support

Denise Duckett, Buncombe County Health Center

Charlene Galloway, Western NC Community Health Center
Linda Hemstreet, Mission Hospitals Women's Resource Center
Zakiya Bell-Rogers, Buncombe County DSS

Business Owner, N'Tyced




Mount Zion Community
Development, Inc.

MZCD sincerely expresses whole-hearted and
sincere thanks to the following organizations who
have donated grant funds to Its programs:

e N. C. Department of Health & Human Services
Healthy Beginnings Project

e N. C. DHHS Office of Minority Health & Health
Disparities

e Buncombe County
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