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HHS Headquarters

HHS Update

• Protecting and enhancing the Nation’s 
Health and Well Being

• A Key Focus in 2011 and 
beyond:  Implementation 
of the Affordable Care
Act



HRSA:  Key Focus Areas

• Primary Care Access
• Workforce Training, Recruitment 

and Retention
• Serving Those with HIV/AIDS
• Maternal and Child Health Block 

Grant
• 340B Discount Drug Program
• Organ Donation

HRSA Administrator Mary Wakefield



• “Voice for Rural” within HHS
• Rural-Focused Review of HHS 

Regulations
• Research and Policy 

Development
• Rural-Specific Grant Programs
• Technical Assistance

Office of Rural Health Policy



Underserved America



White House Rural Council
• Coordinate programs across government to 

encourage public-private partnerships 
• Further economic prosperity 
• Quality of life 

• Chaired by Secretary of Agriculture Tom 
Vilsack
• Responsible for:

• Recommendations for investment in rural areas 
• Coordination of Federal engagement with a variety 

of rural stakeholders



White House Rural Council

• Jobs
• Agriculture
• Access to Credit
• Innovation
• Networks

• Health Care
• Education
• Broadband
• Infrastructure
• Ecosystem markets



White House Rural Council

Jobs and Economic Security for Rural 
America

http://www.whitehouse.gov/sites/defau
lt/files/jobs_economic_security_rural_am
erica.pdf



“Within the total amount 
requested for Rural Health 
activities, the Budget 
includes $79 million to
continue the President’s 
initiative to improve rural 
health. The goal of this 
initiative is to improve the 
access to and quality of 
health care in rural areas.”

Improving Rural Health Care  Initiative



The Improving Rural Health Care  
Initiative: Key Elements

• Building a Programmatic “Evidence Base”

• Health Workforce Recruitment and Retention 

• Telehealth/HIT Coordination

• Cross Governmental Collaboration



• Community-Based 
Programs

• Hospital-State Programs

• Telehealth Programs

Building a Rural Evidence Base

Tapping into the Rural Programs … 



Programs: 
• Rural Health Outreach
• Rural Network Development
• Network Planning
• Quality Improvement
• Rural Workforce

2012 Focus:
• Identify best practice models
• Push for Sustainability
• Measure Performance
• Providing Tools

Community-Based Programs

Community NeedCommunity Need

Outreach 
Funding
Outreach 
Funding

Outreach ToolsOutreach Tools
Performance 

Data/Outcomes
Performance 

Data/Outcomes

Build the Rural 
Evidence Base
Build the Rural 
Evidence Base





New Tool: 
• Economic Impact 

Analysis tool for 
Community-Based 
Programs

• Available on the 
Rural Assistance 
Center Web site: 

www.raconline.org/
econtool



Examples of CBD 
FY 2012 Funding Opportunities

NETWORK PLANNING (usually annual)
• Availability: June, 2011
• # of new awards: 15
• Funding: $85K a year (1-yr)
• Start Date: March, 2012
• Contact: Eileen Holloran, eholloran@hrsa.gov
OUTREACH PROGRAM
• Availability: September, 2011
• # of new awards: 110
• Funding: $150K (Yr 1), $125K (Yr 2), $100K (Yr 3)
• Start Date: May, 2012
• Contact: Kathryn Umali, kumali@hrsa.gov



New Approach for Rural 
Outreach Grant Program

Submit 
baseline 

dataData

Plan to track 
data and 

target goalsTrack

What is the 
Impact?

Result

•Demonstrate need
•Propose promising practice project
•Collaboration
•Demonstrate health status improvement
•Replication in rural communities
•Increase  chance to sustain



Hospital-State Division Priorities

• Measuring Outcomes
• Sharing Best Practices
• Providing Resources
• Aligning Programs to the Health Care 

Environment



Medicare Rural Hospital 
Flexibility Program

Flex focuses on four core areas:
1. Support for Quality Improvement in CAHs
2. Support for Operational and Financial 

Improvement in CAHs
3. Support for Health System Development 

and Community Engagement
• Including integrating EMS in regional and local 

systems of care
4. Designation of CAHs in the State



State Offices of Rural Health (SORHs)
• FY 13 funding opportunity announcement to be 

released in late 2012 (competing continuation) 
• New 5 year project period

• Application will be comprehensive (versus 
abbreviated non-competing continuations)

• Submit via Grants.gov
• SORH / NOSORH workgroup 

• PA, MN, MI, KY, WY 
• Guidance to have major revisions

• Updates provided at the NOSORH meeting in 
September



SORH Core Functions
• Establish and maintain a clearinghouse for  

collecting/disseminating information
• Coordinate activities within State to avoid 

duplication of effort and activities
• Identify Federal, State, Non-governmental 

programs and resources; provide 
technical assistance regarding application
and participation



Two Additional SORH Goals

• Encourage, but not directly fund, the
recruitment and retention of health
professionals in rural areas

• Participate in strengthening State, local
and Federal partnerships in rural health



Providing Tools and Technical 
Assistance for Rural Health Clinics

NARHC RHC Technical Assistance Series 
• Conference calls/webinars on timely and useful information on 

operational and policy issues
• Electronic mailing list to exchange information
• http://www.hrsa.gov/ruralhealth/policy/confcall/index.html

NOSORH 
• Increasing capacity of SORHs to provide technical assistance to 

RHCs, including an RHC manual
• RHC Technical Advisory Team
• Partnership with the National Association of Rural Health Clinics
• http://www.nosorh.org



• CAH Replacement Resources 
http://www.hrsa.gov/ruralhealth/resources/criticalaccess/crit
icalaccessreplacement.html

• USDA’s Community Facilities Program
http://www.rurdev.usda.gov/rhs/cf/brief_c
p_grant.htm

• HUD 242 Program (Hospital Mortgage 
Insurance)  

• Rural Hospital Replacement Studies
http://www.stroudwaterassociates.com/resources.html#

Access to Capital &
Building Resources



Workforce:  Improving
Recruitment and Retention

• Testing Out New Ideas … 

• Improving Links to Other 
Workforce Programs

• Continuing Support for the 
Rural Recruitment and 
Retention Network (3RNet)



Building On A Model That Works: 
Rural Training Tracks

Cooperative Agreement with the National Rural 
Health Association (www.raconline.org/rtt)
• TA for Sustaining and 

Expanding the “1+2” Family 
Medicine Residencies

• Helping Communities Start 
New RTTs

• Increasing Student Interest in 
RTTs



Getting Health Professions Students 
into Rural Clinical Settings 

Rural Health Workforce Development 
• 20 Awards in 2010

Medical students at a rural community hospital in Nebraska



http://www.hrsa.gov/ruralhealth/pdf/ruralhealthfundingguidance.pdf

Linking Rural Health Care Providers
to the Federal Workforce Programs

HRSA Programs such as …
• National Health Service Corps
• Other Scholarship and Loan 

Repayment Programs
• Primary Care Training
• Nursing Education

Key Challenge: Linking 
Providers and Educational 
Institutions



Other HRSA Rural Workforce 
Resources & Opportunities

• Area Health Education Centers (AHECs)

• Student/resident experiences in 
community health (SEARCH)

• Health Careers Opportunities Program 
(HCOP)



Bureau of Health Professions 
(BHPr)

BHPr’s mission is to increase the 
population's access to health care by 
providing national leadership in the 
development, distribution and retention of a 
diverse, culturally competent health 
workforce that can adapt to the population's 
changing health care needs and provide the 
highest quality of care for all. 



BHPr Overview
• Supporting health professions workforce by: 

• Training primary care providers, public health 
workers, nurses, dentists and other health 
professionals 

• Developing the workforce pipeline 
• Increasing workforce diversity 
• Ensuring continuing education 
• Providing scholarships, loans, and loan repayment 

programs

• FY 2011 budget: $923.7 million



Scholarships and 
Loans
• Primary Care
• Dentistry
• Mental Health

Flexible Options 

http://www.nhsc.hrsa.gov

The National Health Service Corps



Key Partners and Resources

National Rural Health Association
• Annual Policy Brainstorming Sessions
• State Rural Health Association Support
• Rural Medical Educators
• Rural Public Health Series
• Border Health Task Force



Key Partners and Resources

http://www.nosorh.org

http://www.ruralhealthworks.org/index.html

http://www.nchn.org/

http://www.3rnet.org

http://www.agrisafe.org/



http://www.ers.usda.gov/data/ruralatlas/
http://www.countyhealthrankings.org

http://www.data.gov/communities/healthhttp://www.healthcare.gov

Data & Information Resources

http://www.udsmapper.org/index.cfm

http://www.communityhealth.hhs.gov



Rural Assistance Center

Home for the Emerging Rural Community Health Evidence Base

Web-Based Services 
• http://www.raconline.org

Electronic Updates
• Subscribe on the website

Customized Assistance
• Phone: (800) 270-1898
• E-mail: info@raconline.org



Health Workforce Information Center
HWIC provides free 
access to the most 
recent resources on 
the nation’s health 
workforce in one 
easy-to-use online 
location
http://www.hwic.org/



Health Workforce 
Information Center

Available services include customized assistance 
from information specialists

• E-mail: info@hwic.org
• Phone:  (888) 332-4942 
• Fax:  (800) 270-1913 



Health Workforce 
Information Center

HWIC's online library can help you find the latest:
• Health workforce programs and funding sources 
• Workforce data, research and policy 
• Educational opportunities and models 
• E-mail news, updates and events 

59 topics available:
• http://www.hwic.org/topics/topics.php



“HRSA in Your State”

HRSA in Your State 
provides summary 
tables about HRSA 
activities in 
individual states, 
with some 
information available 
at the county level

http://hrsainyourstate.hrsa.gov/



Sample “HRSA in Your State” 
Data:  Kentucky
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The Area Resource File
• The Area Resource File (ARF) is a county-specific tool 

designed to be used by planners, policymakers, 
researchers, and other health care system stakeholders in 
describing and analyzing health care in the US 

• The ARF is a collection of data from more than 50 
sources covering information such as:

• Data on supply of health professions within a county (including 
training data for a number of health professions)

• Hospitals and healthcare facilities
• Census, environmental (e.g., land area, geography, etc), and 

population data

• More information available at: http://arf.hrsa.gov/



ARF Health Resources 
County Comparison Tool 

• Enables comparisons across peer 
counties.  Criterion options for 
selecting peers include population 
over 65, income status, and 
minority population

• Detailed charts provide data to 
describe county population (e.g., 
age distribution, insurance rates, 
etc) and access to health resources 
(e.g., numbers of PCPs, specialties, 
health care facilities, etc)

http://arf.hrsa.gov/arfwebtool/Counties_search.asp



For Additional Rural Background

• American Medical Association's online 
ethics journal, Virtual Mentor

• May 2011 theme:  “The Country Doctor”

• http://virtualmentor.ama-
assn.org/2011/05/toc-1105.html 



Policy

Office of Rural Health Policy Contacts
Grants

Hospitals and Mental Health: 
Michelle Goodman, mgoodman@hrsa.gov

Post-Acute & ACA & Medicaid: 
Nicole Comeaux, ncomeaux@hrsa.gov

Clinics & Clinicians:
Aaron Fischbach, afischbach@hrsa.gov

Quality Measurement & Improvement:
Paul Moore, pmoore2@hrsa.gov

Community-Based Funding:
Nisha Patel, npatel@hrsa.gov
• Rural Health Outreach
• Network Planning / Development

Hospital-State Funding:
Kristi Martinsen,  kmartinsen@hrsa.gov
• State Offices of Rural Health
• Flex

Telehealth:
Sherilyn Pruitt, spruitt@hrsa.gov



Contact Information

Daniel G. Mareck, M.D.
Chief Medical Officer

Office of Rural Health Policy
(301) 594-4198

dmareck@hrsa.gov

http://www.hrsa.gov/ruralhealth

ORHP Main Number:  (301) 443-0835


