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IntroductionIntroduction

• Coalition building has become a
popular approach for buildingpopular  approach  for building 
healthy communities
Sh t b ff ti• Shown to be effective 
means of identifying, developing, and 
i l ti t t i t dd h lthimplementing strategies to address health‐
related community problems esp. in rural 
areasareas



OverviewOverview

• Define a few terms• Define a few terms 

• Describe why this approach can be effective 

• Provide history/background info

• Identify KY counties with diabetes coalitions 

• Identify 9 strategies for success

• Identify examples of strategies and activitiesIdentify examples of strategies and activities 
implemented by rural coalitions



Definition of CommunityDefinition of Community

• A group of individuals who share 
something in common such as 
geographic  boundaries, cultural 
heritage, work setting,
health care resources,
values or interests.



Definition of Community BasedDefinition of Community‐Based

• Identified, owned, supported, 
solved for and by the 
community.



Definition of CoalitionDefinition of Coalition

• An organization of diverse members 
who combine their talents,who combine their talents, 
expertise, and resources to 
accomplish a shared goal that is 
unlikely to be accomplished by aunlikely to be accomplished by a 
single member alone.







Wh liti ff ti ?Why are coalitions effective?

• People who share a common direction or 
goal and a sense of community can g y
accomplish more, as well as do it quicker
and easier if  they are traveling toward y g
their purpose on the thrust of one 
another.  In other words, this approach , pp
can maximize the power of individuals 
and groups through joint action.g p g j





Why are coalitions 
are effective?

• Provide  an opportunity for shared leadership in an 
environment of encouragement and inspirationenvironment of encouragement and inspiration

• Minimize duplication of time, money, and effort

• Provide an avenue for recruiting participants fromProvide an avenue for recruiting participants from 
diverse constituencies 

• Help mobilize more talents, resources, andHelp mobilize more talents, resources, and 
approaches to influence an issue

• Develop and demonstrate widespread public supportp p p pp



Why are coalitions effective?Why are coalitions effective?

• Identify problems/solutions individualized 
to each unique community

• Enable organizations to become involved in 
new & broader issues without sole 
responsibility

• Serve as an avenue to access 

new resources in changing 

situations



History/Background InfoHistory/Background Info

• KDPCP began working with local  health depts. 
(LHD)  to establish & help maintain/strengthen p g
community‐based diabetes coalitions in the mid 
90s ‐ particularly in rural counties across the 
CommonwealthCommonwealth 
– Training using Diabetes Today Model
– Mini‐grant  opportunities specifically for coalitions 

annuallyannually
– Technical assistance 
– Each LHD has general diabetes funds that can be used 

f l d li i k i h i ifor salary toward coalition work  even without a mini ‐
grant



Diabetes TodayDiabetes Today
• Community Assessment and Planning Model developed by 

C t f Di C t l (CDC)Centers for Disease Control (CDC)   
• Vehicle for initiating community‐based strategies for 

diabetes prevention and control p
• Seeks to more fully involve & empower the community in 

a collaborative process of assessment, program 
development implementation & evaluationdevelopment, implementation, & evaluation

• Establishes a local coalition with an action
plan to help address diabetes ‐relatedplan to help address diabetes  related 
issues based on community’s own 
unique priorities, strengths, & weakness 



Background InfoBackground Info
• Appalachian Diabetes Control and Translation 

Project initiated in 2001 – partnership supported byProject  initiated in 2001  partnership supported by 
the Appalachian Regional Commission and CDC with 
13 Appalachian states – managed by Marshall 
UniversityUniversity
– Grant opportunities available  annually for 
community‐based coalitions for planning, startup, 
or strengtheningg g

– Only distressed Appalachian counties eligible to 
apply 

– Training – modified version Diabetes Today ModelTraining  modified version Diabetes Today Model
– Technical assistance, site visits, etc.



Background InfoBackground Info

• CDC Vulnerable Population Grants ‐ 2010• CDC Vulnerable Population Grants ‐ 2010 
– 2 recipients in KY (1 involves Appalachia) awarded this 

significant funding which involves establishing and/or 
strengthening rural diabetes coalitionsg g

• Recipient targeting Appalachia is partnership  ‐ Center for 
Appalachian Philanthropy & Ohio & Marshall Universities –
working with 3 or 4 KY communities as well as several 
communities in other states

• Community‐based coalitions with other health‐
related focus  

• Variety of resources & sources good• Variety of resources  & sources ‐ good 
communication to complement & support  these 
community‐based efforts



KY Diabetes CoalitionsKY iabetes Coalitions
Noted by Counties with Color

8/2011* Have received ARC/CDC Support



Nine Strategies for SuccessNine Strategies for Success

• Effective communication

Cl f / i l

• Effective communication

• Adequate resources

M l l d• Clear focus/action plan

• Effective leadership 

• Mutual value and respect

• Local identity

• Right people 

• Efficient structure

• Celebrate successes



Evidence‐Based Strategies 
Implemented by Coalitions 

• Promote & support• Promote & support 
– environmental improvements
– policies that support healthy choicespolicies that support healthy choices

• Provide programs for
– social support– social support
– behavior change
– patient assistancepatient assistance

• Implement community‐wide public 
awareness campaignsawareness campaigns



Promote & Support 
Environmental Improvements ‐

Develop a walking trail and walking club
Development of Walking Trails & Walking Club



Promote Policies that 
Support Healthy Choices

Partner with Partner with 
worksites to adoptworksites to adoptworksites to adopt worksites to adopt 
policies to have policies to have 
healthier choices inhealthier choices inhealthier choices in healthier choices in 
vending machines, vending machines, 
tobacco free policies, tobacco free policies, 
& other wellness & other wellness 
initiatives for initiatives for 

llemployees. employees. 



Promote Policies 
E H l h Ch iEncourage Healthy Choices

• Participate in KY Diabetes Network annual Diabetes 
Day at the Capitol y p
– Training to build/strengthen 

skills for educating policy 

makers

– Opportunity to actually meet 

with legislators

– Provided jointly with American Diabetes Association.



Provide Behavior Change 
and Social Support Programs    

Support groups, gentle yoga classes, & various  
activities to promote physical activity like theactivities to promote physical activity like the 
“Longest Day of Play” event.



Provide Behavior Change 
and Social Support Programs

• Grocery store
tours

• Cooking classes
• Support groups
• Weight loss

programs
St f d Ch i Di & Di b t S lf M t• Stanford Chronic  Disease & Diabetes Self-Management 
Programs 



Provide Behavior Change 
and Social Support Programsand Social Support Programs

Educational Materials

Small Steps and Big Rewards 
materials from National Diabetes

Diabetes : a Family Matter 
Toolkit of materials 
specifically for Appalachiamaterials from National Diabetes 

Education Program (NDEP)  
http://www.ndep.nih.gov/

specifically for Appalachia 
http://www.diabetesfamily.ne
t/toolkit/introduction/



Assistance Programs 
for Individuals with Diabetes

Medications, supplies for 
injections and blood glucose 
testing strips.



Implement Community 
Wide Awareness Campaigns  p g

Billboards, movie theater ads, bookmarks, pay 
roll /church bulletin stuffers, radio spots, cable 
TV t ti hibit tTV messages, presentations, exhibits at 
community events, newspaper articles/ads, etc.



Conclusion
C liti b ff ti hCoalitions can be very effective approach

for improving community health

• Encourage you ‐ check out coalitions in your area

Remember the lessons from the geese

• Collaborative efforts can effectively increase likelihood 
of successfully achieving our purposes if we 

Get formation with other people who want to go in the same– Get formation with other people who want to go in the same 
direction (i,e. slow rise of diabetes ) 

– And are willing to 
• Give & accept help

• Be patient & stand by each other in difficult times

• Take turns doing  hard tasks & sharing leadership responsibilitiesg g p p

• Make sure our honking is encouragement!!



Coming together is a beginning.

Keeping together is progressKeeping together is progress.

Working together is success.

Henry Ford


