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EDA LEADERSHIP 

EDA’s mission is to lead the federal 
economic development agenda by 
promoting innovation and 
competitiveness, preparing American 
regions for growth and success in the 
worldwide economy. 
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What is a cluster? 
Geographically bounded network of similar, 
synergistic, or complementary entities 

Characteristics 

• Engaged in a particular industry sector 

• Active business & communication 
channels 

• Share specialized infrastructure, labor 
markets, and services 

• Leverage region’s unique strengths to 
stimulate innovation and create jobs 

 

REGIONAL INNOVATION CLUSTERS 

Source: America COMPETES Reauthorization Act of 2010 
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• Building blocks of U.S. competitiveness 
– Drive a high return on investment 

• Accelerated, high-wage job growth 
• Fertile ground for high-growth entrepreneurship 

– Cultivate business formation 
– Spur commercialization 

• Regionally-defined 
• Urban and rural 

 

WHY CLUSTERS? 

Presenter
Presentation Notes
Clusters Drive High ROI
-Create Jobs
-Cultivate Business Formation
-Foster Competitiveness
-Increase Innovation
-Spur Commercialization
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★  Advance Common Framework 
 

★  Support Self-Identified, Regionally-  
Driven Initiatives 
 

★  Convene Stakeholders 
 
★  Share Information 
 
★  Invest Smarter 

THE FEDERAL ROLE 

Presenter
Presentation Notes
Clusters provide a framework for organizing the implementation of many public
policies and public investments directed at economic development
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EDA has partnered with the Institute for Strategy and 
Competitiveness at Harvard Business School to create 
an updated cluster map, tool kits, and case studies to 

assist in formulating economic development strategies. 

CLUSTER MAPPING 

Presenter
Presentation Notes
EDA has partnered with the Institute for Strategy and Competitiveness at Harvard Business School to create an updated cluster map, tool kits, and case studies to assist in formulating economic development strategies.
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CLUSTER MAPPING (CONT.)  

• October ‘11 – Beta Release 
•    Cluster mapping database grounded in the 

best available academic research 
•    Inventory of cluster programs and a platform 

for economic development professionals to 
share their best practices 

•    Economic performance data at the level of 
regions and regional clusters in a framework 
for impact assessment 

•    Analysis capacity to better understand the 
combined impact of clusters and cluster 
programs on economic outcomes 

•    Easy access to the data, analysis, and 
information through a user-friendly website 
interface 
 

Presenter
Presentation Notes
In October The U.S. Commerce Department’s Economic Development Administration (EDA), along with the Institute for Strategy and Competitiveness at Harvard Business School, launched the beta version of the U.S. Cluster Mapping Web site, a new tool that can assist innovators and small business in creating jobs and spurring regional economic growth.  The website and cluster mapping resources will be 

Objectives
• Provide a robust cluster mapping database grounded in the best available academic research
• Develop an inventory of cluster programs and a platform for economic development professionals to share their best practices
• Provide economic performance data at the level of regions and regional clusters in a framework for impact assessment
• Enable a range of new analyses that will help us better understand the combined impact of clusters and cluster programs on economic outcomes
• Provide easy access to the data, analysis, and information through a user-friendly website interface
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CLUSTER ORGANIZATION REGISTRY 

• Initiatives can register to showcase their 
activities and events to a wider public, 
search for appropriate partners across the 
nation, and learn from best practice 
examples of their peers.  
 

• Tool will identify and connect the clusters 
that are driving 21st century job growth 
and enhance the capacity of 
policymakers, practitioners and industry 
leaders to promote economic growth. 
 

• Over 600 organizations registered in the 
cluster mapping database (12 from 
Alabama).   

 
 

Presenter
Presentation Notes
The site provides cluster initiatives and other economic development organizations an opportunity to register in a national database. The registry allows initiatives to showcase their activities and events to a wider public, search for appropriate partners across the nation, and learn from best practice examples of their peers. 

The registry is just the first phase of this groundbreaking project to produce an interactive and dynamic geographic map that captures regional clusters and cluster-based initiatives across the nation. 

Once it is complete, this tool will identify and connect the clusters that are driving 21st century job growth and enhance the capacity of policymakers, practitioners and industry leaders to promote economic growth.

There are currently over 600 organizations registered in the cluster mapping database.  Twelve Alabama organizations are registered.  Organizations self-register, and identify events, the cluster they work in, type of cluster, where they work, and what networks they are involved with. 
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Strong Clusters in Economic 
Areas, 2009 
Strong Clusters have an LQ in the top 
20% nationally.  See Delgado-Porter-
Stern 2011.   

CLUSTER MAPPING – REGIONAL CLUSTER DATA 

Applying Cluster Mapping Data: 
• Part of the assessment of a regional economy 

• Composition of the regional economy 
• Cross-regional benchmarking of strong 
clusters 

• Matching of regional clusters with regional 
business environment strengths 

• Identification of potential for new clusters 
• Emerging clusters 
• Opportunities at the 
boundaries/intersections of clusters 

• Part of the regional strategy development 
• Clusters as signals of the regional value 
proposition 

• Clusters as bridges to neighbors and other 
regions 

• Impact assessment and feed-back to policies 
 

Presenter
Presentation Notes
The site also provides free access to a rich database on the profile and performance of clusters and regional economies. EDA recognizes that applicants applying for funding opportunities could benefit from advanced tools to uncover and harness their competitive advantage. For example, if the City of Dexter, Kansas is applying for the next competitive innovation grant, the Cluster Mapping and Registry Project will provide them with the latest research on growing sub-sectors, areas of specialization, and a variety of statistics for their region. In turn, Dexter is able to use this new information to plan and attract new investments.



Applying Cluster Mapping Data
• Part of the assessment of a regional economy
– Composition of the regional economy
– Cross-regional benchmarking of strong clusters
– Matching of regional clusters with regional business environment
strengths
• Identification of potential for new clusters
– Emerging clusters
– Opportunities at the boundaries/intersections of clusters
• Part of the regional strategy development
– Clusters as signals of the regional value proposition
– Clusters as bridges to neighbors and other regions
• Impact assessment and feed-back to policies
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 Opportunity to take advantage of existing concentrations of 
industries/businesses 

 Lower marginal cost with stronger concentration of specialized labor 
force 

 Opportunity to encourage public-private partnerships to attract 
outside investment 

 Through adequate research, able to integrate into economic 
development/recovery strategies 

 Regionalized approaches to pre- and post-disaster economic 
recovery issues are key 

 Geographically-based and supply chain resiliency opportunities pre- 
and post-disaster 

 Value-added when integrated in overall economic recovery and 
community recovery planning 

CAPITALIZ ING ON CLUSTERS FOR RECOVERY 
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• Additional resources are available to 
communities for use in their economic 
recovery planning: 
– http://restoreyoureconomy.org/ 
– http://www.restorethegulf.gov/node/4476  
– http://www.fema.gov/business/index.shtm  

POST-DISASTER ECONOMIC RECOVERY 
RESOURCES 

http://restoreyoureconomy.org/
http://www.restorethegulf.gov/node/4476
http://www.fema.gov/business/index.shtm
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EDA Contacts 
 
Joshua Barnes 
 
Disaster Recovery Coordinator 
 
jbarnes@eda.doc.gov  

CONCLUSION 

Presenter
Presentation Notes



mailto:jbarnes@eda.doc.gov
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