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Overarching Strategic Goal: 

President Obama’s 2020

Strategic Vision and Goals

Goal

• Produce 8.2 million more graduates from community colleges, 
4-year colleges and universities by 2020

Goal

• Create and support opportunities for every American to 
commit to at least one year of higher education or advanced 
training in his/her lifetime

Result

• Accelerate achievement & close the achievement gap 

• U.S. has the highest proportion of college graduates in 
the world
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OVAE vision

All youth and adults have multiple 

opportunities to obtain lifelong education 

and training in order to achieve rewarding 

careers and family lives, participate in their 

communities, and attain their personal goals.
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Overarching Strategic Goal: 

OVAE Priorities

1

• All youth and adults are ready for, have access to, and 
complete college and career pathways leading to 21st 
century jobs.

2
• All youth and adult students have effective teachers and 

leaders.

3
• All youth and adult students have equitable access to high-

quality learning opportunities on demand.



OVAE Programs and Authorizing Legislation

 Adult Education

 Adult Education and Family Literacy Act (Title II of 

the Workforce Investment Act)

 Career and Technical Education

Carl D. Perkins Career and Technical Education 

Act of 2006

 Community Colleges

Higher Education Opportunity Act – 2008 and 

other



What are Adult Education and Literacy Activities?

 Adult education and literacy services, including 

workplace literacy services, family literacy services, 

and English literacy services

 Program serves about 2.18 million adults per year

 Adult Basic Education—approx. 984,000

 Adult Secondary Education—approx. 276,000

 English as a Second Language—approx. 922,000



What is Adult Education?

Adult Education means services or instruction below the 

postsecondary level for individuals-

 who are not enrolled or required to be enrolled in secondary 

school under State law; and

 who have attained 16 years of age

 lack sufficient mastery of basic educational skills to 

enable the individuals to function effectively in society

 do not have a secondary school diploma or its equivalent 

level of education; or

 are unable to speak, read or write the English language



Providing Funding to States

 Funds are given by formula to states

 States must match 25%

 States must competitively award at least 82.5% to 

eligible providers

 Nonfederal share is 3X federal share



Who is an Eligible Provider?

 a local educational agency

 a community-based organization of demonstrated 

effectiveness

 a volunteer literacy organization of demonstrated 

effectiveness

 an institution of higher education

 a public or private nonprofit agency

 a library

 a public housing authority

 a nonprofit institution not described above that has the 

ability to provide literacy services to adults and families

 a consortium of the any of the above



Local Considerations

State agency shall consider –

(1) the degree to which the eligible provider will establish measurable 

goals for participant outcomes.

(2) the past effectiveness of an eligible provider in improving the 

literacy skills of adults and families, and, after the 1-year period 

beginning with the adoption of an eligible agency’s performance 

measures under section 212, the success of an eligible provider 

receiving funding under this subtitle in meeting or exceeding such 

performance measures, especially with respect to those adult with 

the lowest levels of literacy;

(3) the commitment of the eligible provider to serve individuals in the 

community who are most in need of literacy services, including 

individuals who are low-income or have minimal literacy skills;



Local Considerations

(4) whether or not the program –

(A) is of sufficient intensity and duration for participants to achieve 

substantial learning gains: and

(B) uses instructional practices, such as phonemic awareness, 

systematic phonics, fluency, and reading comprehension that 

research has proven to be effective in teaching individuals to 

read;

(5) whether the activities are built on a strong foundation of research 

and effective educational practice;

(6) whether the activities effectively employ advances in technology, as 

appropriate, including the use of computers;

(7) whether the activities provide learning in real life contexts to ensure 

that an individual has the skills needed to compete in the workplace 

and exercise the rights and responsibilities of citizenship;



Local Considerations

(8) whether the activities are staffed by well-trained instructors, 

counselors and administrators;

(9) whether the activities coordinate with other available resources in the 

community, such as by establishing strong links with elementary 

schools and secondary schools postsecondary educational 

institutions, one-stop centers, job training programs, and social 

service agencies;

(10) whether the activities offer flexible schedules and support services 

(such as child care and transportation) that are necessary to enable 

individuals, including individuals with disabilities or other special 

needs, to attend and complete programs;

(11) whether the activities maintain a high-quality information 

management system that has the capacity to report participant 

outcomes and to monitor program performance against the eligible 

agency performances measures; and 

(12) whether the local communities have a demonstrated need for 

additional English literacy programs.



Literacy Information and Communication System 

(LINCS) www.lincs.ed.gov

http://www.lincs.ed.gov/


Supporting Pathways to College and Career

 Designing Instruction for Career Pathways

 Policy to Performance: Transitioning Adults to 

Opportunity (P2P)

 Virtual Community College Symposium

Montgomery College, Rockville, MD

 April 27th from 2pm-4:30pm EST



Policy to Performance: 

Transitioning Adults to Opportunity (P2P)



Career and Technical Education Today

• $1.24b in federal funds (FY2009) 

under Carl D. Perkins Career and 

Technical Education Act  of 2006

• 97% of secondary students take at 

least one CTE course; 20% take 3 or 

more.

• 1/3 of postsecondary undergraduates  

earn at least 12 credits in CTE. 

• In 9,500 high schools (67%), 900 FT 

CTE high schools, and 1,200 area 

CTE centers.

• CTE postsecondary credentials in 

1,128 public 2-year and 615 public 4-

year institutions.

• Programs of Study tied to pathways in 

16 career clusters:  secondary + 

postsecondary elements; coherent 

and rigorous content in nonduplicative 

progression of courses; 

dual/concurrent enrollment and credit; 

industry recognized credential or 

certificates at the postsecondary level 

or degree.

• Program of Study Design Framework 

consisting of ten elements 

• Articulation agreements between 

secondary and postsecondary to 

increase alignment and facilitate dual 

credit.



Delivery and Funding of CTE 

in the United States

 Local Education 

Agencies and 

postsecondary 

education 

institutions.

 Blend of federal, 

state, and local 

funding.

 Federal funding 

represents a small 

fraction of overall 

spending on CTE.

 About five (5) 

percent at the 

secondary level

 About two (2) 

percent at the 

postsecondary level.



How do federal funds flow?

Congress

U. S. Department of Education

Eligible Agency (State Board for Career

And Technical Education)

State Administrative Agency

Secondary Eligible Recipients (LEAs) Postsecondary Eligible Recipients

Via Formula

Via FormulaVia Formula

Per Federal 

Appropriation



How do federal funds flow within states?

State Administrative Agency

Secondary Eligible Recipients (LEAs)

(national average 60% of funds)

Postsecondary Eligible Recipients

(national average 40% of funds)

Split of funds determined by the State

Allocation formula:

• 70% based on number of  economically 

disadvantaged students aged 5-17.

• 30% based on number of students aged 5-17.

Allocation formula:

• Number of Pell- and Bureau of 

Indian Affairs (BIA)-assisted 

students.



What are the key components of 
current law?

Programs of Study

Required elements

 Secondary and postsecondary 

education elements

 Academic and technical standards

 Dual or concurrent enrollment

 Credential, certificate, or degree

Other requirements

 Local eligible applicants must establish 

at least one (1) program of study.

 States must offer at least two.

Accountability

Secondary Level

 Academic attainment in 

reading/language arts and math

 Technical skill attainment

 Diploma, credential, certificate, degree

 Placement in postsecondary, 

employment, or the military

 Nontraditional participation/completion

Postsecondary Level

 Technical skill attainment

 Diploma, credential, certificate, degree

 Placement in postsecondary, 

employment, or the military

 Nontraditional participation/completion



Where are the States heading?

THEN

Traditional Vocational Education 

• For specific students 

• Limited program areas offered 

• Separate “track” with a focus on 

technical education and often 

lacking academic rigor

• High school focused 

• Students trained with focus on 

specific occupational skill set 

• No clear pathway to postsecondary 

education (dead-end programs)

NOW

Emerging Practices

• For all students 

• 16 Career Clusters and 79 

pathways offered 

• Integrated with academics in a 

rigorous and relevant curriculum 

• High school and post-secondary 

partnerships providing pathways to 

employment and/or associate, 

bachelor’s and advanced degrees 

• Progression of foundational, 

pathway, occupational and 21st 

century skills 



For more information on CTE visit CTE.ED.GOV
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Grants Forecast at the U.S. Department of Education
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www.Grants.gov


