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Presenter
Presentation Notes
This slide can be used as the place to provide an overview of the proposed board/community leader discussion.  The discussion leader/presenter should use this slide to explain the importance of these discussions and provide a road map on how they will be used to advance the mission of the foundation and the goals of the community. Key points to make include:

Our communities feel challenged by constrained resources and that too often leads to a loss of hope for a better future. 
There is a large and significant inter-generational transfer of wealth opportunity in front of us that offers hope for capturing resources to secure a better future. 
Community foundations have a key role to play in helping to make the case, identify opportunities for giveback, and practice strategic grantmaking that creates wealth and prosperity in our communities going forward.
We want to use this time together to share the context, reflect on the opportunity and articulate our roles as foundation and community leaders.



Today’s Presentation

America’s Transfer of Wealth Opportunity
Making the Case at the Community Level
Incenting Giveback

TOW Analysis

Transfer of Wealth Book
Discussion Guide
Presentation Slides


Presenter
Presentation Notes
All of us are active in our community – we’ve engaged in many discussions about our goals and our needs. Let’s take some time to really think about what our priorities are and how legacy giving – capturing some of the TOW opportunity we have in front of us – might help us move forward and address some of these priorities. 

Use this slide as a place to engage your audience in thinking about your community today – its development goals and priorities. This is the place for you to introduce the idea of how legacy giving can bring new financial resources to your community and allow you to capture opportunities for betterment during these times of tight budgets in government and on Main Street. (Book reference: p57-58, Maine Community Foundation; you might also want to look at their publication for examples of connecting real development opportunities to TOW goals – http://www.mainerural.org/legacy/Realizing-Maine-Worth.pdf ).  



America’s TOW
Opportunity

Over the next 20 years, a remarkable
$15.4 trillion could be passed from one
generation to the next across America.

TOW and community philanthropy may
represent one of the biggest under-
utilized sources for community
betterment funding available today.


Presenter
Presentation Notes
America’s Transfer of Wealth Opportunity over the next 20 years is estimated to be $15.4 trillion. We know that’s a number that’s hard to wrap your head around. We want to use this discussion to help you understand the history of wealth creation in the U.S., describe the magnitude of wealth transfer anticipated in the country and our community over time, and then talk together about what this TOW opportunity might mean for legacy giving and strategic philanthropy today and in the future. 
Remind your audience that you are presenting some of the key concepts laid out in Chapters 1-3 of the Transfer of Wealth book and encourage them to go back and review these chapters after the presentation. 


American Wealth — The Long View


Presenter
Presentation Notes
From World War II into the 1990s, America experienced one of the most prosperous chapters in its history. Tremendous household wealth was created during this five decade long run. This chart illustrates the real growth in household current net worth and suggests that significant legacy wealth is rooted in every community in the United States. (Book reference: p10)



American Wealth — Current Period


Presenter
Presentation Notes
The period of the 1990s into the 2000s was one of America’s best economic decades over the past 50 years. But for some, it is now viewed not as a decade of continued real wealth creation, but as a series of bubbles (e.g., dot.com, real estate, banks & stock market) with heightened volatility in wealth creation. While there is room for debate on this point, we are confronted by two realities. One, despite the bubbles, significant legacy wealth remains (note the upward trend overall). Two, America is at a potential turning point where it needs to renew and re-invent itself (note the flatter curve in more recent years). (Book reference: p11)



Wealth Creation by
Decade
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Presenter
Presentation Notes
These data show the real annualized change in household current net worth by decade. Look at the last decade – Americans have taken a real hit with the Great Recession, political gridlock and the uncertainty that both have caused in the economy and the markets.  We’ve all felt it but these data show that the 2000s were truly tough – the first decade since the 1930s with net wealth destruction. As leaders of the foundation and the community, we have a role to play in finding new pathways toward greater and more broadly held prosperity and renewal in our community. And remember, while growth rates have slowed, and some wealth has been lost, there’s still a stock of wealth in this country – and in our community – that will transfer over time. (Book reference: p26)



New TOW Scenarios

Boston College: 1e95-2052 I_(k)ulr revised an? 1[nost
S 1 Ikely scenario of future
ng_h = $136 tnl!lc_m TOW for the U.S. is
Medium = $73 trillion estimated at $75 trillion
Low = $41 trillion between 2010 and 2060.

(Inflation adjusted 2010 dollars)

RUPRI Center: 2010-2060
High = $91 trillion
Low = $75 trillion

Constant = $63 trillion
Zero = $43 trillion


Presenter
Presentation Notes
A key to community resiliency is discovering and moving forward on a path to better times. A great road map can enable constructive individual and community action. But, moving forward on a new path requires some fuel in the form of resources. This slide provides the historical Boston College TOW estimates for the U.S. and the new RUPRI Center estimates. Despite all our challenges and assuming slower growth in the future compared to the past, the RUPRI Center conservatively estimates America’s 50-year TOW opportunity at $75 trillion! Think back to our dreaming exercise at the beginning. The TOW opportunity is a way to turn those dreams into reality in our community. Think about what a powerful motivator this scenario could be for our donors and our community.
For the data folks in your audience, you may want to note these estimates and the methodology behind them are detailed on p28-50. You might also want to point out to board members that the TOW scenario, and the sense that a better future is possible, can be powerful motivators for donors and a key part of an expanded donor development strategy.



TOW Analysis & ARC

Ohio
Pennsylvania
North Carolina
Kentucky

New York


Presenter
Presentation Notes
So what does all this mean for our community? What is the TOW opportunity here? And, what is our timeframe for action? 

This is the place to share your own TOW estimates and possibly include your TOW transfer timing chart. It is important to move the discussion to your community and your opportunity to advance community development philanthropy.



TOW Studies In the U.S.



TOW & Give Back
How TOW iIs Being Used?

Opportunity Awareness

Wealth in Poor Places
Asset Based Development

Call to Action
Donor Targeting

Development Trusts


Presenter
Presentation Notes
You might be asking yourselves, “These are interesting numbers, but I do not see how they can help us move our agenda forward.” Based on the follow up interviews the RUPRI Center has conducted with partners who have had TOW analysis done, there are four primary ways that TOW analysis is being used to advance legacy giving and strategic grant making across the U.S. 
Opportunity Awareness.  The primary way this analysis is being used is to raise leader and community awareness of the TOW opportunity. Understanding the magnitude and potential for legacy giveback creates motivation to move to action. Focusing on the 5% giveback goal – capturing just 5% of the TOW opportunity through community endowments – creates a realistic goal that board members and community leaders can understand and, in turn, focus energy toward specific giveback strategies. (Book reference: p54-55 and story of the Nebraska Community Foundation)
Wealth in Poor Places.  Too many communities are now seeing themselves as poorer than in the past and, as a result, may perceive fewer opportunities for giveback.  Understanding the TOW opportunity demonstrates that even in the poorest communities there is opportunity for philanthropy and legacy giveback.  This can shift attitudes from “the glass is half empty” to “the glass is half full.”


Let’'s Dream
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Presenter
Presentation Notes
Budget cutting and too few resources seem like a plague challenging the very future of our community. But, let’s dream a bit! Assume we’re successful in increasing community philanthropy – finding more donors like the story we just shared. Beginning next year, we have $$$ available annually for strategic grant making – how would you suggest we invest these funds? Formulate your answer and be prepared to share back.

This exercise can be a great way to start the conversation. It is rooted in the idea that leaders love to invest in things that result in progress. Based on your situation, you need to pick a number that is reasonable, but that stretches your foundation a bit. This number is hypothetically set as a value your community could achieve through increased legacy giving. We suggest $250,000-500,000 for rural foundations ($1 million for small urban foundations; $5 million for metro foundations). Once this number is set, participants are asked to dream about how they would invest this amount to make their community better. Each person dreams and then share backs with the entire group.

If your audience is one of community rather than foundation leaders, e.g., a Rotary or Chamber meeting, consider making this a more personal exercise. Keep the introduction the same but ask participants to "assume you’re successful and find yourself with an unexpected windfall for your community.” You can use the same target numbers and ask them to consider how they would invest these funds. 




A Story from the Past

Building a community legacy...
one donor at a time


Presenter
Presentation Notes
We encourage you to start your presentation with a story from the past on how some particular legacy gift has made your community better.  If possible, share the donor’s story, their motivations for giving back to their hometown, and how this gift has created a legacy in the community.



Where iIs the
Wealth?

Potential donor pools may include...
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Presenter
Presentation Notes
Where do we think this wealth is held in our community? Given what we know about our community and changes over time, potential pools of donors may be found among … 
This slide provides an opportunity for your audience to contribute to the discussion by helping to identify groups within the community that represent potential sources of giveback. These might include:
  Thrifty retirees who have moved into your community
  Successful entrepreneurs and closely-held family businesses that have built personal and business wealth in the community
  Farm families who have wealth in their land 
  Second home owners who live part-time in your community but value the scenic and other amenities
  Beneficiaries of energy development that may result in new-found wealth
You might identify a few potential  donor pools to get the conversation started and then invite others to contribute to the discussion. 


Our Community Today

What economic development goals do
we have for our community today?

What are our priorities for moving the
community forward?

How can legacy giving help us achieve
our development goals today?

What if we captured just 5%6 of our
TOW opportunity?



Presenter
Presentation Notes
All of us are active in our community – we’ve engaged in many discussions about our goals and our needs. Let’s take some time to really think about what our priorities are and how legacy giving – capturing some of the TOW opportunity we have in front of us – might help us move forward and address some of these priorities. 

Use this slide as a place to engage your audience in thinking about your community today – its development goals and priorities. This is the place for you to introduce the idea of how legacy giving can bring new financial resources to your community and allow you to capture opportunities for betterment during these times of tight budgets in government and on Main Street. (Book reference: p57-58, Maine Community Foundation; you might also want to look at their publication for examples of connecting real development opportunities to TOW goals – http://www.mainerural.org/legacy/Realizing-Maine-Worth.pdf ).  



A Call to Action

= Moving from understanding
the opportunity to seizing it

= Response to ...
— Opportunities
— Challenges
= |mportance of “just 596”


Presenter
Presentation Notes
Our discussion today has focused on understanding the transfer of wealth opportunity – both for the country and in our own backyard. But information isn’t power until we act on it! It may be opportunities or challenges or both that drive us to action.
At this point, you should share what you see as potential drivers of action, both challenges and opportunities. For example: 
  if you are a small rural community that is struggling with historic population loss, you might want to present the timing chart for your TOW opportunity and talk about the small window of time you have to try to capture some portion of that TOW.
  if the non-profit organizations in your community are under constant fundraising stress, spending more time raising operating dollars than programming, you might ask how an endowed fund at the community foundation might help them achieve their missions.
  if your community has a growing population of retirees, you might talk about the importance of engaging them now in the life of their adopted community as potential donors. 
This book and the experience in other communities has demonstrated the power of a “just 5%” campaign – it’s tangible; it’s achievable; and it can make a real impact. What would 5% of our TOW opportunity help us to do? Are we ready to act on this opportunity?


What have we learned?

Based on what you have
learned today, let’s take
some time to explore what
this means for our commun-
ity and its future develop-
ment.

Identify:
1. Your important takeaways
2. Your questions

Share with the group.


Presenter
Presentation Notes
We’ve shared a lot of information during this session, all of which is intended to stimulate thinking and motivate commitments to action.  We want to take what we’ve learned and put it into action in our community. Take some time on your own to reflect on what you have heard and write down your important takeaways. Also think about the questions you have, particularly related to how we might use this information to stimulate increased philanthropic action in our community. Once you’ve had a chance to collect your own thoughts, we’ll open it up for group discussion and sharing.



A Brighter Community
Future

Vision our community as a vibrant place where our
children and grandchildren want to live.

Now write YOUR story of a legacy donor who helps
to turn this vision into a reality.


Presenter
Presentation Notes
You’ve shared a story about a past donor to offer inspiration to the group. You’ve connected the community’s current priorities to the TOW opportunity, helping your audience see what could happen by tapping wealth transfer through legacy giving. Now you should end by asking the group to think about the future. What is the story that COULD be written about a legacy donor in the future? What opportunity exists to encourage someone in the community – perhaps someone in the room – to become the donor who helps to address one of the community’s current priorities and in the process becomes the legacy giving story of the future.

After you’ve heard from others, you might want to share the final “Imagining the Future” story from the book, p129-130.



Tax Credits

= Endow lowa

= Pottawattamie County
= Ground Game

= Glveback Case

= Bob Sutton’s Approach


Presenter
Presentation Notes
Our discussion today has focused on understanding the transfer of wealth opportunity – both for the country and in our own backyard. But information isn’t power until we act on it! It may be opportunities or challenges or both that drive us to action.
At this point, you should share what you see as potential drivers of action, both challenges and opportunities. For example: 
  if you are a small rural community that is struggling with historic population loss, you might want to present the timing chart for your TOW opportunity and talk about the small window of time you have to try to capture some portion of that TOW.
  if the non-profit organizations in your community are under constant fundraising stress, spending more time raising operating dollars than programming, you might ask how an endowed fund at the community foundation might help them achieve their missions.
  if your community has a growing population of retirees, you might talk about the importance of engaging them now in the life of their adopted community as potential donors. 
This book and the experience in other communities has demonstrated the power of a “just 5%” campaign – it’s tangible; it’s achievable; and it can make a real impact. What would 5% of our TOW opportunity help us to do? Are we ready to act on this opportunity?


Dawn Hovey, CEO
Anthony Carano, AmeriCorps VISTA

Pottawattamie HTC
lowa West Foundation



Endow lowa

Endow lowa Tax Credit Report for 2011 (Estimated)

7/1/2011-2/28/2012
2011 Tax Credits
Base Appropriation: $3,500,000
Additional Estimate: $1,051,813
Total for year estimate: $4,551,813
Less request: $4,435,088 (Donations $17,920,677)

2011 Credit Remaining (Estimated): $116, 725
*Less reserve for affiliates*: $100,000

*The reserve for affiliates is only maintained until September 1. After that
date, the reserve is available to all eligible organizations.

Source: lowa Economic Development


Presenter
Presentation Notes
http://www.iowaeconomicdevelopment.com/documents/documents.aspx?id=10


To Learn More About:

Community Development Philanthropy
and

Transfer of Wealth in Rural America

Don Macke don@e2mail.org
Deborah Markley deb@e2mail.org
Ahmet Binerer abinerer@e2mail.org

Www. energizingentrepreneurs.org


Presenter
Presentation Notes
We’ve included this slide so that you and your audience know you are not alone. The RUPRI Center and the Transfer of Wealth in Rural America book are good places to follow up and learn more as you and your audience become committed to moving forward to realize and capture some of the wealth transfer that will happen in your community in the years ahead. 
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