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Serving  Allegany  and  Garrett  Counties,  MD  and  Mineral  County ,  WV 

Tri-County Council for Western Maryland 
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Community Trust Foundation 
Allegany, Garrett Counties, MD; Mineral County, WV 

in the Beginning – Ideas  

 
 

► Initial idea for a Community Foundation (CF) for Allegany & Garrett 
Counties in western Maryland came from Cas Taylor, then Speaker 
of the House of Delegates, Allegany County, MD resident 

 
► Meeting of many community leaders, the local LDD, and a guest 

speaker from another Community Foundation 
 
► LDD hosted many meetings to brainstorm the idea; the nearby 

Community Foundation of Washington County MD, Executive 
Director presented how they developed and grew 

 
► Over a year or so, and a series of meetings, the initiative became 

associated with the LDD, Tri-County Council for Western MD 
 
► An informal, advisory group formed the skeleton of the CF 
 



Community Trust Foundation 
Allegany, Garrett Counties, MD; Mineral County, WV 

in the Beginning  *  Questions  
 
 

► Needed a catalyst to get the CF going 

► Where would the money come from? 

► Needed to create a 501(c)(3) organization 

► Who would take the lead in creating the CF? 

► Who would serve on the Board of Directors? 

► Who would staff the CF? 
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Community Trust Foundation 
Allegany, Garrett Counties, MD; Mineral County, WV 

in the Beginning    *  Answers  
 

 
 

► Local philanthropist, Mr. Robert Little Ebert had a vision to 
“end poverty, one family at a time” 

► Mr. Ebert had money to use for the benefit of others and was 
looking for a local organization to bring his idea to fruition.  

► Al Feldstein – local ARC representative, MDP staff, historian, 
and friend of Mr. Robert Little Ebert, introduced the AGCF 

► Mr. Ebert had his own advisory board and some of them 
would serve on the AGCF board of trustees. 

► Mr. Ebert would be a board trustee and founding donor of the 
new Allegany/Garrett Community Foundation. 

Presenter
Presentation Notes
We also explore and apply for additional funding sources to increase the fund value to the pro
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Community Trust Foundation 
Serving Allegany, Garrett Counties, MD; Mineral County, WV 

In the Beginning - Structure 

Allegany/Garrett Community Foundation 
► Their own Board of Trustees directed activities of the AGCF 
► Maintained  an operating checking account 
► Investing / custody of funds provided by an established community 

foundation, Community Foundation of Washington County MD 
► Administrative agreement signed with Tri-County Council for WMD 
 

Staffing provided by Tri-County Council for Western Maryland 
► Executive Director, shared responsibility / TCC Education Coordinator 
► Finance Activities, shared responsibility / TCC Financial Manager 
► Administrative Support , shared responsibility / TCC Admin Assistant 
► IT Support by TCC Assistant Director 
► Oversight by TCC Executive Director 

 

Presenter
Presentation Notes
This is a list of the current 7 fund types.  They range from specific and donor controlled to general, such as a field of interest and sole board trustee determination.  The goal here is to set up the fund according to the donor wishes.  That’s important to understand because that’s where it all begins..with the donor and their passion or desire for their money.



Tri-County Council for Western Maryland 

Community Trust Foundation 
Serving Allegany, Garrett Counties, MD; Mineral County, WV 

In the Beginning  -  Development 
 

► Register Corporation – State of Maryland, IRS 
► Create logo, marketing tools 
► Apply for 501(c)(3) status 
 

Council on Foundations was / is indispensible in providing 
knowledge, guidance,  legal resources, and examples for 
the development  and operation of the CF 

► Develop policies and procedures 
► Develop Fund Agreements 
 

ARC generously provided a grant for purchase of equipment 
and development of the website 
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Community Trust Foundation 
Serving Allegany, Garrett Counties, MD; Mineral County, WV 

The Plan 

► TCC would incubate the AGCF until it could sustain itself. 
 
► Mineral County WV was brought into the foundation area and 

the name was changed to Community Trust Foundation. 
 
► As the CTF grew, they would reimburse TCC for a portion of 

staffing expense. 
 
► When the 1% admin fee on the funds reached a level adequate 

to sustain the administration of the CTF, the investments would 
return to Allegany County, MD. 
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Community Trust Foundation 
Allegany, Garrett Counties, MD; Mineral County, WV 

Profile 
 

 
 

Founded: June 2006 
 
By whom:  
► Idea from Cas Taylor, Speaker of MD House of Delegates and a 

resident of Allegany County, MD 
► Many community leaders 
► Mr. Robert Little Ebert – local philanthropist, founding donor 
 with vision to “end poverty, one family at a time” 
► Tri-County Council for Western Maryland 
 
Geographic coverage:   Allegany & Garrett Counties, MD 
                                    Later expanded to include Mineral County, WV 
Number on the board:   15 voting, 3 ex-officio  
Number of staff: TCC staff support – 1 FT, 2 PT 
Location: TCC offices, Cumberland MD 
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Community Trust Foundation 
Serving Allegany, Garrett Counties, MD; Mineral County, WV 

Fund Statistics 
 

      Total Assets @ Dec 2010 =     $    4,635,409 
►Endowed =    $         94,373 
►Non-endowed =    $    4,341,322 
 

Types of Funds: 
►Unrestricted/Undesignated =   1 $  29,402 
►Field of Interest Funds =  4 $  63,993 
►Scholarship Funds =   2 $  70,141 
►Donor Advised Funds =   5      $ 4,272,159 
 

Number of Donors  =  62 
 

Presenter
Presentation Notes
Basically 3 things I want to accomplish with this group in 5 minutes..They are: 
 1.Tell you a little about the fund types, agreements with donors and how the money is disbursed.
2. How we work and what the CF looks like in comparison to other non-profits.
3. Use this group as a test group for a new name since we expanded our service area to encompass Mineral County    West Virginia.
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Community Trust Foundation 
Serving Allegany & Garrett Counties, MD and Mineral County, WV 

  
 

2006 2007 2008 2009 2010 2011
Fund Revenue $100,102 $135,253 $175,678 $5,864,888 $468,023 $435,616
Grants $500 $1,500 $37,569 $78,225 $1,840,368 $746,005
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Community Trust Foundation 
Serving  Allegany & Garrett Counties, MD and Mineral County, WV 

Grantmaking /  Program Activity 
 

 
 
• Investment in the Region 2006 - 2011 =  $ 2,704,167 
 

• In just 6 years, the CTF has been able to grant funds toward 
various programs within the 3 county area, such as: 

►arts programs for children and adults 

►family assistance 

►historical and transportation museum construction 

►learning programs for children 

►scholarships 

►wellness programs 

 



Community Trust Foundation 
Serving  Allegany & Garrett Counties, MD and Mineral County, WV 

Naylor Family Trust 
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► The Naylor Family, long time residents of Garrett County, were very 
active in the family hardware business. 

► They wanted to leave a lasting legacy to preserve the colorful history 
of the Oakland / Deep Creek Lake, MD areas. 

► The NFT fund purpose is “for charitable causes related to education in 
the Appalachian region”. 

► NFT funded the building of a transportation museum and many 
enhancements to other museums in Garrett and Allegany County, MD 
totaling more than $1,500,000. 

► NFT has funded more than $3 million for projects in WV and western 
MD at local colleges, cultural organizations, mentoring, scouting, 
reading programs, and learning centers. 



Community Trust Foundation 
Serving Allegany, Garrett Counties, MD; Mineral County, WV 

Development Years  –  Cause and Effect 
 
 

 
 

CTF TCC 
Staff time increasing due to the 
growth in the CTF 

Education Committee supports 
staffing efforts in development of CTF 

CTF Board makes decision to 
move investment funds back from 
CFWC 

Unable to accept the increased 
responsibility for the CTF investments 
and staffing 

1% admin fees generated were not 
adequate to sustain Executive 
Director and administration of CTF 

Education funding for the Executive 
Director was depleting  

CTF takes over administration with 
volunteer staffing 

Staff reduction due to lack of funds 
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Community Trust Foundation 
Serving Allegany, Garrett Counties, MD; Mineral County, WV 

Success Factors / Challenges 
 

► Successes 
 Giving nature of the leaders of our rural communities 
 Good leadership at the staff level in the creation stages 

  – committed, well versed, respected, credible 
 

► Challenges - Sustainability 
 Funding staff until  management fees from funds reach the point 
of self-sustainability 
 Above all else, maintain fiduciary responsibilities 

 

► Finally, Administrative Resources 
 Employ knowledgeable foundation staff 
 Marketing, fundraising activities 
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