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Dalton Stanley (Pike County, PHPPlugins, EKU) also Michael Parsons (Madison Co.)
Katherine Corder, (Pulaski County, ViviCharge)
Haley Saylor (Wayne County, Size Swap, pbc)
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(AND THE PIVOTING WE DID TO OVERCOME THEM)

 New Program — marketing & awareness

e Schools focus narrowly on top-performing students —
same few getting multiple opportunities

e Snow (causing extended school closings during
application period)

 Infrastructure in East KY - sporadic internet access &
lack of access

And, of course......
Funding — 2/3s budget from private sources
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Presentation Notes
Newness –marketing recognition –mail; email; visits; Lack of understanding what GSE is about.
We are getting help w/outreach through Berea College- personnel in schools spreading word & identifying students.

Challenges:
1.Schools identifying top performers - culture of “not getting above raisin’; culture of only wanting “wins”  -- which is contrary to tenets of e-ship- failure expected – actually, it is only failure if you give up.

2.We are tech driven w 21st century application process.  Infrastructure in Appalachia – internet access sporadic,  socio-economic factors limit access to tech needed – rely on schools to provide it to students, but….
3.“Swiss cheese” leadership in schools – some schools can’t seem to get own act together, so how can they guide & incent students? 
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