The Other Katrina
The Tragedy... and the Triumph


Presenter
Presentation Notes
In 2005, my home town, Bay St. Louis on the MS Gulf Coast, was hit by the nation’s worst natural disaster---Katrina.  Overnight, I became the director of the Chamber of NO Commerce.
 


Lack of communication
from the MS Gulf Coast

was another major factor.

In the days after the
storm, the foot of the
bridge was a cell phone
“hot-spot,” one of the only
places where calls could
get out...sometimes.

The Bay’s Hwy 90 four- lane
bridge was its life-line to the
rest of the coast. It was
reduced to mere pilings by
the storm.
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Presentation Notes
All but two of the eight Chamber offices Coast-wide where destroyed.  200 people were dead.  More were missing. 
All communications were lost, and the entire seventy five mile beachfront was devastated.  


NOAA SLOSH maps show that the entire south end of Hancock County
on the MS Coast was covered with water - as far as 10 miles away from
the Gulf


Presenter
Presentation Notes
Destruction from wind and rising water extended more than 50 miles inland.  The lives of 400,000 survivors were changed forever. 


The news media focused on New Orleans, cementing the public
perception that Hurricane Katrina mainly affected the city.
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Presentation Notes
The news media focused on New Orleans, cementing the public perception that Hurricane Katrina mainly affected the city.  My city was caught in a Bermuda triangle…we weren’t New Orleans, we weren’t Biloxi but we were half way in the middle of both, even though we were ground zero from Katrina.


1. Population density
Possible reasons why 2. New Orleans is beloved around the world
media coverage of the 3. The catastrophe itself was on-going
Mississppi Gulf Coast was i @ ——— T e
overshadowed. .. ensational stories of violence and crime

are thought to increase ratings - “If it bleeds,
It leads.”
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Possible reasons why media coverage of the Mississippi Gulf Coast was overshadowed:
Population density
New Orleans is beloved around the world
The catastrophe itself was on-going
Sensational stories of violence and crime are thought to increase ratings---if it bleeds, it leads.  And, it did. In many ways, I wonder what would have happened if the New Orleans levies had not breeched. 


Author Ellis Anderson---Under Surge, Under Seige...
She thought the worst was over. She was wrong.”


Presenter
Presentation Notes
Today, more than six years ago, I pause with you—also victims of disaster---to reflect on how far we have come.  And, to  look to the future to continue to rebuild our communities---one business, one home, one day at a time. 



‘The only word that came to mind was
Hiroshima.


Presenter
Presentation Notes
With 65,000 homes destroyed and 55,000 more housing units initially damaged Coast-wide, we are nearing the finish line.  Although so much of our housing has not returned such as our second home market---the very lifeblood of our tourism industry.   But we have come to realize, painfully, that it is not a race but rather a marathon to the finish line. 



Thousands of homes closer to the beach---like my family home where
this baby grand once graced the halls---no longer existed at all.
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Thousands of homes closer to the beach---like my family home where this baby grand once graced the halls---no longer existed at all.   I am delighted to announced that by Christmas, my mother will move in to her new home at the old beachfront location.  At the age of 77, she had the courage to rebuild six years later. 


200 North
Beach
Restaurant &
Hurricane
Hunter Bar
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Presentation Notes
While it is a painful and slow process, we have made it to several major milestones—
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Presentation Notes
Only two weeks after the storm, the Hancock Chamber re-emerged as the first Business Assistance Center on the Mississippi Coast, bringing all of the resources for small businesses together under one roof.  We were the “window to the world” for our businesses and residents--- providing access to the Internet, and phone and fax services.  Small Business Development Center counselors  from across the country came to help our businesses reconstruct their financial papers to apply for SBA disaster loans.  Volunteers from the International Economic Development Council came in for years, offering technical advice and assistance. Through our efforts, the Hancock Chamber was recognized nationally as a model for disaster recovery; and in 2006, I was honored to receive the National Phoenix Award by the U.S. Small Business Administration for Outstanding Service by a Public Official.  When the President of the United States showed up at the Awards Presentation, I realized it was a big deal.  We weren’t setting out to win awards, we were just making it up as we went along;  and, we did what we could to help our businesses get back up and running as quickly as possible.
The DOL National Emergency Grant and a grant from EDA through MDA made this possible.



After Katrina

After the Oil Spill
there Is a need for
technical
assistance

RE- ESTABLISH the BUSINESS RESOURCE CENTER


Presenter
Presentation Notes
Thanks to an EDA grant and a partnership with our local development commission, the Chamber will re-emerge as the manager of a new business resource recovery center in response to the BP Oil Spill and as a new division of the Chamber.


How do we get good
publicity for the
area?

Let’s get the Chamber
to start a festival

Bay BridgeFkest 2007


Presenter
Presentation Notes
In 2007, our new bridge that connects us to the rest of the MS Coast was rebuilt and is a beautiful symbol of our recovery.   It received more than 25,000 of the 50,000 votes cast for The National People’s Choice Award sponsored by AAA, the US Chamber of Commerce and the American Association of State Highway and Transportation Officials by the National Transportation Association.  It features a walking path and the most unique display of local art found any where. 



Devise a
public/private
partnership to
chart the course
and set funding
priorities.
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Today, we are at a major turning point in our rebuilding.  The infrastructure has been completely rebuilt, and all of our road replacement projects are nearing completion.  It still looks like something out of the Wild West in some places yet in other areas it is a new oasis of beautiful landscaping, new roads, sidewalks and homes.  One of the most important steps we took early on was to devise and prioritize a list of projects countywide that could be funded with CDBG funds.  This gave us a new and charted beginning.   



The Hancock
Chamber has been
around since 1925.
Why do we need to
starta501(c) 3
now?
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One of the most significant moves that we made following Katrina was the establishment of the Hancock Community Development Foundation, a 501 ( c ) 3 non profit corporation.  As a result of having this tool in place we have been able to do so much for economic and community development that would otherwise not be possible.

We are a Chamber.  We are NOT in the housing business. WRONG!


We are a Chamber.
We are NOT In the housing business.
\We are now!


Presenter
Presentation Notes
Another unmet need is housing.  There was no single agency in our area to coordinate assistance for low/mod income housing.  Through the Chamber, during 2007 and 2008, we nurtured the establishment of the Hancock Housing Resource Center to get people back in their homes to re-establish our population, labor market and customer base for our businesses.   The Hancock Housing Resource Center has now spun off into a separate non-profit entity with a qualified board, president, funding and staff support.  




We are the Chamber.
Why are we pushing tourism initiatives?
Don’t sit around and wait for
someone else to lead the charge.
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It is our small businesses I continue to worry about the most.  They were hit the hardest, and given the least opportunities to survive.  Even with $5 billion allocated for Katrina recovery, there has been little next to nothing for the small business owners--- except loans on top of more loans.  Out of the 1,800 businesses countywide, all were shut down after Katrina with 50% being severely damaged or destroyed.  Many did not have business interruption and flood insurance. 


DEVELOP THE PRODUCT: 43 Miles of Roadway in Hancock
County Provide the Gateway to the Mississippi Coast

Scenic By-ways to
INFINITY & Beyond






100 Men Hall is one of 20 community development funds the
Chamber supports through the non profit Foundation.



We are the
Chamber.

We're not a bank.
\We are now.

JOB
GENERATION
FUND
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Today, more than six years later we find ourselves managing a low interest/ forgivable loan program for small businesses that will help rebuild the retail and service sector of our economy.  The project took four years to get on the ground.����60 Companies 

Loaned or will close with 42 companies

Closed 36 loans

Funded $1,133,400 million to date

Four loans totaling over $150,000 in repayment

$15,000 collected in principal and interest repayments into RLF

20 jobs created or retained





Bay
Town
Inn

Create More Access to Capital
REGIONAL CDFI — Treasury Grant



Why don’t we have a
downtown revitalization
program?

The Chamber could start
One...



This ghost town view of Main Street was shot almost two
years after the storm.
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Presentation Notes
A natural disaster, and in this case, a catastrophic event, could affect any one of us at any time.   It happened it to us.  It happened to many of you.  Overnight, business owners who worked a lifetime to build their businesses, can find themselves starting all over again with nothing except hope, faith and a drained retirement account.



Failure cannot cope
with persistence
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Presentation Notes
The bottom line through all of this is to never give up.  “Failure cannot cope with persistence” continues to be our mantra.  Our customer base continues to be severely impacted by the loss of population, the second home market and weekend visitors.  We are the closest coastal town to nearby New Orleans and the areas surrounding that city.  And, with the recent BP Oil Spill, tourism restoration efforts are challenged with lost markets and an impaired delivery system.  With a limited supply of quality hotel inventory, our industry relied heavily on the second home market and overnight stays at a state park, neither market has returned at pre-Katrina levels, which continues to challenge and plauque our small business sector.   



CDBG funded Downtown Harbor will begin in a few months
after the seawall iIs complete.
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Presentation Notes
The beach road, our welcome mat to our downtown in Bay St. Louis is now rebuilt and the new seawall is nearing completion. It will take another six months to complete and the road to Waveland and the state Park and one of or two casinos should be complete in the next few months.  Funded by CDBG’s, this will open the door to development of a downtown harbor, which we believe will be an economic catalyst for our area.  
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Presentation Notes
We are literally rebuilding two downtowns from the ground up.  The downtown in Bay St. Louis was partially destroyed and the downtown in Waveland was totally washed away.  In Waveland, ground zero from Katrina, the picture is a bit different.  The wheels of progress are turning slower but on the horizon is the opening of the new cit hall while across the street, a retail accelerator project the chamber pushed, remains dormant and NOT open for business.  The city, like most governmental entities across the coast, is strapped with increased costs of compliance, insurance and cash flow challenges awaiting reimbursements.  There is more to do with less resources due to declining population and visitation.  Tax revenues and property taxes have suffered while operational costs have skyrocketed.  We are beginning to see some movement as a new administration wrestles with where they are financially and how to manage moving into the future.



The Chamber secured grants to plant trees
along major corridors.
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Presentation Notes
To make our communities more inviting trees have and continue to be planted throughout the major corridors.  Our trees were among the hardest hit from Katrina. Thousands of trees were lost, and those left have been infected by a rare disease that threatens their very existence.  A bright spot is the sprinkling of artistic creations carved into the trees we lost like the angels that once saved the lives of three of our citizens and their dog.



The Bay St. Louis Second Saturday.
Artwalk attracts thousands to the town
each year...
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Part of our recovery is centered on our 200 resident artists.  We are one of the top small art communities in the country.  In the aftermath of Katrina, in spite of all that is in evidence around us, we are painting, dancing, singing, writing, drawing, printing, sculpting—we are creating.  
Through our far flung sons and daughters, angels and volunteers, Katrina established a national marketplace for our artists.  
To date, our artists have exhibited their works, many Katrina related, at Alexandria, VA;  Washington, DC twice;  Rome, Georgia;   New Bedford, MA;  New Harmony, IN;  Doylestown, PA;  Amherst, MA;   Southern Pines, NC;  Jackson, MS and New York City.
Today, through a partnership with the Chamber, the City of Bay St. Louis and our local arts organization and community college, we have two public art galleries that serve as incubators for area artists to display and sell their works.  Every Second Saturday at a Bay St. Louis downtown street festival, we celebrate their works with changing exhibits at our new Chamber Office.  






Presenter
Presentation Notes
We have accomplished much, and we are now on what I call the “good side of Katrina.”  I give it two more years and I sincerely believe we will cross a major finish line.  



This building was the set for a
1966 film called “This Property Is
Condemned,” directed by Sydney
Pollack and starring Natalie Wood
and Robert Redford. It's now the
new home of the community
theatre.


Presenter
Presentation Notes
If someone had told me it would take a decade to cover from Katrina, I might have rolled up my tent and gone home. But I’d like to believe that even with that prediction I would have still stayed and fought the fight.  
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Presentation Notes
We all know that there isn’t just one finish line but many lines that call for celebration along the journey.  We did not get here on our own.  It was the people from throughout the country who came to help and who still today give us so much hope. 


Habitat for Humanity Is
the largest builder in
our county, making a
tremendous economic

Impact .
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The volunteers knew before we did that a community without hope would have many challenges that federal assistance could not address. 
�And, I know you are just as eternally grateful to those who came and gave you so much hope. 



The Main Street United Methodist
Church was shorn of its steeple.
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Presentation Notes
When you witness first hand the power of the human spirit, people helping people, you know beyond a shadow of a doubt that there is a God.  And, He has a plan.  And, when that plan is revealed you will then understand how a tragedy can be turned in to triumph.  And, how disaster can, in the end, be a blessing in more ways than one. 



Insurance continues to plague our full recovery.



So why do we stay?
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Because...

no place on this
planet is
completely secure,
although we will
always wish for
that.

According to the N.O. Times-Picayne, a 2010 study by
First American Corp., shows that a Cat. 1 storm could
flood much of lower Manhattan, including Wall Street.

The article also points out that (adjusting for 2005
dollars) the great Miami Hurricane of 1926 still ranks
first in terms of damage. The tidal surge for that storm

was 15 ft.



Because...

the history and natural
beauty of the coast inspires
a strong sense of place.



Because many coast residenets embrace a unique
approach to life.
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Because…
Many coast residents embrace a unique approach to life.
Some sociologists caution against romanticizing “community.”   Life can be miserable in a place where “everybody knows your business, where gossip is a strong force for keeping people in order, and where there is little freedom to act or dress in eccentric ways.”  Phil Bartle�


Apparently, that’s not much of an issue on the Mississippi Gulf coast.



“Because we know that here,
we’ll take care of each other,
even In the very worst of times...”

Bay St. Louis artist Kat Fitzpatrick



Photography by Ellis Anderson, Joe Tomasovsky, Linda-Lou Nelson
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