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Marten Jenkins, Natural Capital Investment Fund

CDFIs: Bringing Capital to New and Growing Businesses
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About Natural Capital Investment Fund
(NCIF)

• Certified Community Development 
Financial Institution (CDFI)

• USDA Intermediary Relending 
Program (IRP)

• Business and Industry (B&I) 
Guaranteed Lender

• $15 Million Loan Fund

• 10 person staff

• Cover portions of 5 central 
Appalachian States
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Not Quite Traditional Financing
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Flexible Funds
Our diverse sources of capital

provide flexible non-federal 

funds to blend with

other Revolving Loan 

Funds (RLFs) and

lenders.
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Note that fees may apply depending
on a CDFI’s TA program structure. 
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Working with Local EDAs
• A partnership based approach

• NCIF has worked with:
– Mid-Ohio Valley Regional 

Council

– New River Gorge Regional 
Development Authority

– Greenbrier Valley EDC

– Morgan County EDA 

• Conduct joint site visits to 
businesses and bankers

• Co-lend based on gap

• Special Initiatives

NCIF Lender with Business Owner
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Example: Bluestone Lake 
Marina, LLC

• Business owner Charles Brown 
needed $350,000 in long-term 
financing for Bluestone's three 
rental cabins.

• NCIF worked with New River 
Gorge Regional Development 
Authority to fill gap in financing.

• Cabins will bring much needed 
tourism infrastructure  and outside 
revenue to Summers County, one 
of the state's most economically 
distressed.

Bluestone Lake Marina
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Selected Development Lenders in Appalachia
Finding Your Local CDFI

Opportunity Finance Network CDFI Locator

www.ofn.org/cdfi-locator

Federal Reserve Bank of Minneapolis – Find A CDFI 

http://www.minneapolisfed.org/community_education/cdfi/#find

Contact Us

1098 Turner Road 
Shepherdstown, WV 25443

Phone: 304-876-2815

Fax: (304) 870-2205 
ncif@conservatonfund.org

www.ncifund.org

Marten Jenkins (WV & VA)

mjenkins@conservationfund.org

(304) 876-2815, ext. 207

Joe Brouse (WV & VA)
jbrouse@conservationfund.org
Cell: (304) 228-3121

Rick Larson (GA, SC & NC)
rlarson@conservationfund.org
Phone: (919) 951-0113

Dave McCann (OH & WV)
dmccann@conservationfund.org
Phone: (740) 585-2426 

Anna Tefft (NC & VA)
atefft@conservationfund.org
Phone: (336) 734-6902
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