
Leveraging Rural Communities' Cultural and Natural Assets

Rhea County Dayton, Tennessee



My background

Local Project Manager:   background

 16 years experience - Atlanta based 
 Logistics
 Supply Chain
 Manufacturing
 Sales & Marketing
 National Account Executive -14 yrs.
 Lead for Corporate Responsibility &   

Sustainability programs 
 (understands cause marketing)

12 years – managing Coca-Cola’s 
Walmart business



Case Study

Change is a good thing!

Small towns love to resist change



Case Study 

In rural TN, Our economy is more than a “ one legged stool”
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The Tourism INDUSTRY means HUGE revenue for Tennessee.
- Tourism is Tennessee #2 INDUSTRY behind ONLY Agriculture (crops & forestry)
-If Farming & Forestry were separated, TOURISM IS Tennessee’s #1 INDUSTRY.

We all know that other towns FLOURISH with tourism.

WHY NOT US?

NOTE: Volkswagen public stated that Chattanooga
Was selected due to it’s “vibrant” waterfront
renovations & recreational lifestyle opportunities”



“In order to do the impossible, 
you must first believe the 
impossible is possible”- Mad Hatter

Tourism in Dayton, TN?..... Impossible!



Tourism

- 20 years ago TWRA began an experiment
- 2011 embarked on a journey to become the

“Bass Fishing Capital of the South”
- 2011 Councilman Graham appointed Dennis

Tumlin & Gary Louallen to solicit events.

- 2012 – FISH Dayton was born

New State Record
15 pounds 3 oz



Tourism

It’s NOT about an EVENT......

....It’s about a BRAND 
and a 365 day per year INITIATIVE!

www.fishdayton.com

http://www.fishdayton.com/


- 89 Events recruited in 2014 - 2016 

- National and worldwide media exposure

- Advertising value alone valued in $ millions.

- Hosted National Outdoor writers event

- Hosting State of TN Dept. of Tourist 
Development writers event in October 2014.

Tourism

Over 10,000 registered participants 
each year - 2014, 2015 & 2016



Tourism Professional events



Tourism

Hosted Cabela’s / Boat US Collegiate Bass Fishing Series
145 Teams – 46 Universities represented
17 states



Tourism
Major regional amateur events



SO WHAT?

SHOW ME THE MONEY!



+14.3%

+5,542
“Night Stays”

+3%

+1,204
“Night Stays”

Lodging Tax Collections: Rhea County Total Collections – 2012 through 2015

Tourism Drives Growth

+ 6,746 Hotel Night Stays ( 2014 & 2015)



Tourism Drives Growth 2014 = + $12.1 Million NEW $

2015 = + $14.0 Million NEW $ 



Tourism – Education is the REAL WINNER

59.1% for
EDUCATION!



Tourism – Brings Private Investment

OVER
$2.6 Million
In NEW 
Investment

Blue Water Lodge completed Spring 2016

$1 Million Marina expansion



Blue Water Lodge completed Spring 2016

Tourism – Brings Private Investment



Tourism – Brings Private Investment

60 rooms plus 2 restaurants and strip center

Over $7 Million
In NEW Investment
100 NEW JOBS!

Sleep Inn completed Spring 2016



Announcements:
5 new restaurants have announced!
- 4 national chains
- 1 locally owned - full service

Tourism – Brings Private Investment



Tourism – Brings Private Investment

$10 Million in NEW 
investment yields:

• 100 New Jobs
• over $105,000 in NEW property taxes
• Increased sales tax collections
• Increased Lodging tax collections

Plus....

The Monkey Town
Brewing Company
Opens summer 2015



Infrastructure

Master Plan Needed
 chasing grants
 ARC, TVA & TWRA



VS

Forming YOUR Opinion



2016
Building 

The 
Brand

Buddy Gross Fishing



National Professional Tour



World-wide Exposure
 Trade publications
 550,000 circulation

At NO
Additional
Cost to us!



World-wide Exposure



Social Presence



Social Presence



2016 - Merchandise



“Compete on a level so high the competition does 
not know it exists” – Andy Andrews

Our operating philosophy:



Questions ?

www.fishdayton.com




