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Presenter
Presentation Notes
I would like to share some key points about the Solicitation Grant Application Process in ETA in the context of funding opportunities for workforce recovery and development.



Presentation Overview 

 ETA’s Mission 
 ETA’s Vision  
 DOL Funding Opportunities 

– Formula Grants 
– Competitive Grants 
– National Emergency Grants 

 Website information for partnering Federal 
agencies with other grant opportunities 
 
 
 

 

Presenter
Presentation Notes
I’d like to focus on ETA’s process for funding opportunities that are available for competitive grants/NEGs in ETA, The formula funded grants are not open to competition.   Adult, Youth, and DW programs are funded with annual allotments to states under WIA. There are also federal funds allotted to states for unemployment insurance benefits, the trade program, older workers etc. - these services are primarily provided through state and local workforce development systems.
I’ll talk more about the competitive and NEG grants in a few minutes. 
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To contribute to the more efficient 

functioning of the U.S. labor market by 
providing high quality job training, 

employment, labor market information, 
and income maintenance services 

primarily through state and local workforce 
development systems. 

 
 

 ETA’s Mission  
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ETA’s Vision 

Responsibly administer taxpayer dollars for 
programs that are results-oriented and 

outcome-focused. The agency recognizes 
that states, local communities and 
organizations are most capable of 

administering workforce programs to present 
and future workers. Grant opportunities are a 

main vehicle for organizations to fulfill this 
mission.  

 

Presenter
Presentation Notes
In ETA’s workforce recovery efforts, the Department strives to administer effective programs that have at their core, goals of enhancing employment opportunities and business prosperity. ETA envisions that job creation is critical to our economic recovery, and a skilled workforce to support and sustain economic growth is crucial to business needs. Employers must have ready access to a pool of skilled workers to increase productivity and better compete in the world economy. 




 When competitive grants are open for 
competition, ETA Will post a Solicitation 
for Grant Application (SGA). The funding 

opportunities are published online at 
www.grants.gov and at the ETA Website  

www.doleta.gov.  Potential grantees usually 
have 30-60 days to submit their 

applications. 
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ETA’s  Application Process for 
Competitive Grant Awards 

Presenter
Presentation Notes
I would like to share some tips on the Department’s competitive process for competitive grants that are available through ETA. 
Competitively funded grants are awarded through the solicitation process in ETA. When competitive grants are open for competition, ETA will post a Solicitation for Grant Application (SGA). 
Throughout the year, the Department publishes different grant opportunities in the Federal Register as well as inviting potential applicants to participate in webinars for the technical application informatinon. 


http://www.grants.gov/
http://www.doleta.gov/


The SGA 

 The SGA announcement is also 
published in the Federal Register. 

 Amendments to an SGA will also be 
published in the Federal Register that 
are related to the competition. 

Presenter
Presentation Notes
Competitively funded grants are awarded through the solicitation process in ETA 



The SGA 

 Provides description of the project.  
 Proposes scope of work and 

performance period.  
 States the eligibility requirements and 

the dollar amount.  
 Estimates number of grants to be 

awarded.  
 

Presenter
Presentation Notes
The SGA announcement provides information on the type of project ETA intends to fund and clearly states the type of organizations that are eligible to apply. 
To compete for a grant award, organizations should develop a proposal and budget that demonstrate how the organization will provide services to a target population, and be sure to follow the instructions in the SGA to address what to include in the proposal or application.  




The SGA 

 What is required in the grant application.  
 The closing date for receipt of the 

applications.  
 The legislative authority for the projects.  
 Special reporting requirements.  
 The rating criteria that will be used in 

reviewing grant applications.  
 

Presenter
Presentation Notes
Following the instructions in the SGA are the foundation for any successful grant application. Your proposal should address some distinct sections in the announcement.  A few examples include the Abstract/Executive Summary – a  clear, interesting, succinct one-page summary identifying the population, need, issues, and the importance of the project with anticipated results helps you to hit a home run; Key Personnel, Applicant's Commitment/Capacity, and Budget and Cost Effectiveness .    

Paying close attention to the specific requirements and the criteria used to evaluate the application will greatly improve the likelihood of you having a successful grant application. 



The SGA is divided into several sections. All are important; however, certain sections merit particular attention. The first is the Rating Criteria. This section provides a detailed explanation of the criteria used in the review process. Another essential section is Performance Responsibilities. This section provides information regarding any reports or data that a grantee will have to provide to ETA if a grant is awarded. 




ETA’s Application Process for 
Competitive Grant Awards 

 The Department schedules webinars 
for all prospective applicants who are 
interested in applying for a grant. 

 The technical discussion provides 
application and submission 
information. 

 Login to Workforce3 One at 
www.workforce3one.org 

Presenter
Presentation Notes
The webinars are held for applicants who are interested in applying for a grant.  They replace the bidders conference that used to be held many years ago in Washington. And if you are not available to participate on the webinar the day it is scheduled, the ETA’s Workforce3 one website is an integrated web space for learning and sharing resources about the demand-driven workforce system. Features include webinars, solutions-based tools, and national/regional resources with a wealth of information.�


To hit a homerun, here are some tips that can enhance your application:

Read the SGA carefully. 
Organize your application according to the SGA.  - the Abstract, Statement of Need, etc.
Pay attention to the rating criteria before you begin writing the proposal. 
Explain things - don't DECLARE them. 
Don't make assumptions of your reviewers. 
Avoid jargon and A.C.R.O.N.Y.M.S. 
Don't simply reiterate buzzwords. 
Be innovative...new audiences, new techniques, etc. 
Be passionate. 
Be realistic. 
Be specific. 
Show the funding organization the return on its investment. 
Check grammar, spelling, and typos. 
Ask someone else to review it. 
Solicit partners. 
Volunteer to be an evaluator. 
 



Proposal Enhancements 

 Grant 101 Tutorial - website address 
http://www.doleta.gov/grants/resources
.cfm  

 Partnerships 
 Sustainability Plan 
 Build Capacity 
 Match 
 Leverage Resources 

Presenter
Presentation Notes
To hit a home run your application should include some of these things to increase the likelihood of funding.  To avoid elimination from the competition, be 
responsive to include the SF-424 – Application for Federal Assistance Form
SF-424A- Budget Information and/budget narrative
DUNS Number
EIN Number
Commitment Letters
Adequately describe the Statement of Need
Abstract – putting it at the beginning of the proposal not at the end

 



Competitive Grants Awarded 
in 2011 
 
 
 Trade Adjustment Assistance 

Community College and Career 
Training - $500 M  

 Disability Employment Initiative – 
$20M 

 Jobs and Innovation Accelerator 
Challenge - $33 M 

 Young Parents Demonstration – $5.5M 
 Youthbuild -  $75.8 million  

 

Presenter
Presentation Notes
These are a few examples of competitive grants that were awarded in 2011.



 Trade Adjustment Assistance Community 
College and Career Training Award 
Totaled - $9,500,000 
 Reintegration of Ex-Offenders-Adult         

program – 1.1Million  
 Young Parents Demonstration – 1.4 

Million 

ETA Region 3 - Atlanta 12 

Competitive Grants Awarded 
to Alabama in 2011 

Presenter
Presentation Notes
Trade Adjustment Assistance Community College and Career Training grant awarded to the Consortium Leader - George C. Wallace State Community College in Hanceville, AL received $9,500,000 to increase the attainment of degrees, certificates and other industry-recognized credentials to fill middle-skill and skilled jobs in advanced manufacturing, allied health, public safety and transportation. This program will also build capacity across the PAVES colleges to recruit, enroll and retain TAA-impacted workers and other non-traditional students and provide them with student supports and distance learning opportunities, including courses with advanced simulation and visualization learning objects. I’ve been told ETA will be announcing another TAACCCT competition in the coming year 

An organization called the Dannon Project in Birmingham, AL received this grant to provide training, employment and support services to adult former inmates returning to their communities after serving time in justice facilities. I believe this is a back-to-back award for them.






National Emergency Grants 
(NEGs) 

   National Emergency Grants (NEGs) 
are part of the Secretary of Labor’s 
discretionary fund and awarded based 
on the entity’s ability to meet certain 
guidelines in response to significant 
dislocation events.  

Presenter
Presentation Notes
Significant events are those that create a sudden need for assistance that cannot reasonably be expected to be accommodated within the ongoing operations of the formula-funded Dislocated Worker program, including the discretionary resources reserved at the State level.




NEGs 

 Natural catastrophes include hurricanes, 
tornadoes, storms, wind-driven water, tidal 
waves, tsunamis, earthquakes, volcanic 
eruptions, landslides, mudslides, snowstorms 
or droughts. 
 When the President declares a Federal 

disaster of the areas affected as a result of 
the devastating event, assistance from NEG 
grants supplements State and local 
government resources. 
 

Presenter
Presentation Notes
The President’s Disaster Declaration allows federal funding to be deployed to the States. Or the entity receiving the funding. 



NEG Application 
 Entities who can apply: 

– Governor-designated State WIA Grantee 
Agency  

– Local Workforce Investment Boards  
– Indian and Native American Groups  

 Individuals or Businesses - are not 
eligible to apply, but may be served by 
NEG funds.  

Presenter
Presentation Notes
These entities may be eligible to apply for certain types of NEGs: Once a state has been approved, the Notice of Obligation is approved by the Grant Officer awarding the money. The State has to submit a fully documented plan, a budget, and comply with special terms and conditions before they can drawdown all the funds.




NEGs 

There are several types of NEGs: 
    
 Disaster 
 Regular  
 Trade Adjustment Assistance-WIA Dual Enrollment 
 Health Coverage Tax Credit 
 Base Realignment and Closure 
 ARRA NEGs 
 On-the-Job-Training 

 
  

 

Presenter
Presentation Notes
Regular - Regular NEGs may submit a single application to cover layoff events at either a single location, or at multiple employers and/or employment sites. 
Disaster NEGs - require that the Federal Emergency Management Agency (FEMA) has declared a disaster area eligible for public assistance and is only available to states. 
TAA-WIA Dual Enrollment NEGs
Dual-enrollment projects with single- or multi-company layoffs of more than 50 workers each, and where the Department has determined that workers are TAA-eligible. 
Health Coverage Tax Credit (HCTC) NEGs - The Trade Act of 2002 amended WIA by adding Section 173(g), and appropriated funds to permit the use of NEGs to provide appropriate qualified health coverage assistance for eligible TAA (TRA) recipients, certain TAA individuals who have not exhausted UI benefits, ATAA wage subsidy participants, and certain PBGC recipients.
Base Realignment and Closure (BRAC) NEGs funds are enabling states and local communities to initiate planning strategies to address the impacts of BRAC 2005 closures and realignments on a national scale and to provide training and other reemployment services to BRAC-impacted individuals. 
ARRA NEGS – These were funded by stimulus dollars.
On-the-Job Training National Emergency Grants - provide workers affected by layoffs with on-the-job training (OJT) opportunities. 





Recent NEG Awards 

 Active National Emergency Grant 
Awards for Alabama total - $17,311,159  

 AL 2011 Severe Storms, Tornadoes &      
Flooding Grant - $10,000,000 

 Check the DOL www.grants.gov and the 
www.doleta.gov. Department of Labor 
Websites for additional grant announcements.  
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Presenter
Presentation Notes
The most recent 


http://www.grants.gov/
http://www.doleta.gov/


Upcoming ETA Funding 
Opportunities 
 
 H -1B Technical Skills Training Grant 
 Workforce Data Quality Initiative 

Grants 
 Trade Adjustment Assistance 

Community College and Career 
Training 
 

Presenter
Presentation Notes
There were two closing dates for the H1-B Tech Skills competition – June 2nd  and  Nov 17th.  It is my understanding applications for  last months closing are being prepared panel reviews. The Department announced the availability of approximately $240 million in funds for this Grants program. It is designed to provide education, training, and job placement assistance in the occupations and industries for which employers are using H-1B visas to hire foreign workers, and for related activities necessary to support such training. The Department expects to award approximately 75-100 grants ranging from $1 million to $5 million with up to 4 years for the performance period. 





Websites for Other 
 Federal Agencies 
 Department of Education: www.ed.gov 
 The Department of Health and Human 

Services: www.hhs.gov 
 The Department of Housing and Urban 

Development: www.hud.gov 
 The Department of Justice: www.usdoj.gov 
 The Department of Commerce: 

www.commerce.gov 
 

Presenter
Presentation Notes
The following federal agencies also offer grants/funding opportunities that may be helpful to your organization. 



QUESTIONS 
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THANK YOU 
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