US Department of Agriculture

Rural Development

Committed to the future of rural communities.


http://www.rurdev.usda.gov/
http://www.rurdev.usda.gov/
http://www.rurdev.usda.gov/
http://www.rurdev.usda.gov/

Virginia Rural Development

Mission: To create economic opportunity and
improve the quality of life for all rural
Americans.

e Over 40 loan, loan guarantee, and grant
programs to finance housing, businesses,
broadband, community facilities, water/waste
systems and just about any infrastructure
need a rural community may desire.



VA Rural Development Activity

2005 - 2010

: , Community Water & Electric & Tele- .

Fiscal Business - ) L Housing

Facility Environmental communication Grand Total
Year Programs Programs

Programs Programs Programs

2005 $6,724,643 $46,672,775 $32,528,800 $65,684,850 $145,669,856 $297,280,924
2006 $2,125,430 $36,240,850 $33,450,760 $24,235,208 $146,367,591 $242,419,390
2007 $15,196,443 $37,380,079 $24,838,500 $5,047,176 $166,061,078 $248,523,276
2008 $14,580,085 $28,937,145 $34,990,200 $13,130,939 $247,042,458 $338,680,827
2009 $15,861,823 $22,199,682 $78,462,600 $53,612,401 $509,961,327 $680,097,833
2010 $56,910,493 $87,581,419 $146,310,580 $600,480,669 $496,486,200 | $1,387,769,361

6 Year Total:

$3.1 Billion Dollars




The Appalachian Region

Source: Appalfachian Regiona! Cammisaion
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Travis Jackson, Area
Director

Wytheville Area Office
100 USDA Drive
Wytheville, VA 24382
Phone: 276-228-3513
E-mail:
travis.jackson@yva.usda.gov

O Lebanon Sub Area Office

140 Highland Drive, Suite 5
Lebanon, VA 24266
Phone: 276-889-4650

E-mail: travis.jackson@yva.usda.gov
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O Anne Herring, Area Director
Lynchburg Area Office
20311-A Timberlake Road
Lynchburg, VA 24502
Phone: 343-239-3473
E-mail:
anne.herring@va.usda.gov

O Rocky Mount Sub Area Office
1297 State Street
Rocky Mount, VA 24151
Phone: 540-483-5341
E-mail: anne.herring@va.usda.gov

O Elizabeth Walker, Area
Director
Harrisonburg Area Office
1934 Deyerle Avenue
Harrisonburg, VA 22801
Phone: 540-433-9126
E-mail:
liz.walker@va.usda.gov

O Culpeper Sub Area Office
351 Lakeside Drive
Culpeper, VA 22701
Phone: 540-825-4200
E-mail: liz.walker@va.usda.gov

O Janice Stroud-Bickes, Area

Director

Courtland Area Office

22329 Main Street

Courtland, VA 23837

Phone: 757-653-2532

E-mail:
janice.stroud-bickes@va.usda.gov

O Richmond Sub Area Office

1606 Santa Rosa Road, Suite 238
Richmond, VA 23229

Phone: 804-287-1611

E-mail:
janice.stroud-bickes@va.usda.gov
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2010 Rural Business Programs in VA

W $52,284,129

B Business & Industry Loans

B Rural Business Enterprise Grants
B Value Added Producer Grants

B Rural Energy For America

Program
B Relending Program

0 $954,999 ORural Community Development
Grants
m W $891,943 , :
$819,500 OMicroenterprise Loan/Grant
W $759,922
®m $500,000 BRural Economic Development
0 $450,000 Loans
TOTAL

$56,910,493 6



2010 Rural Business Programs

1047 Jobs

USDA Rural Development Programs
helped to create or save

Over 1000 Jobs
for Virginia Residents

$56.9 Million

Business and Industry Guaranteed Loan Program,
funding more than $56.9 million for rural Virginia Busingsses



Business & Industry Loan
Guarantees

* Used for economic development projects 1n rural
areas (cities less than 50,000) examples include
manufacturing facilities, hotels, restaurants, cotton
gins, movie theaters, auto repair facilities, medical
laboratories ...

e Can be used for construction, equipment
purchases, permanent working capital and
refinancing in certain cases



Business & Industry Loan Guarantee

* Provides guarantees in case of loss to lender

* Encourages lenders to make loans that they may
not make otherwise

* Lenders usually offer longer terms and rate
stability (longer fixed rates)

« Improves profitability for lenders if they utilize
secondary markets



Business & Industry Loan Guarantee

* Loans are fully collateralized on a discounted
basis

« Requires equity investment by owner of 10% to
20% of project cost



Business & Industry Loan
Guarantees - Best Practices

- The strongest applications are those that can show at least three
years of profitability and can cash flow to service the debt

« All collateral must secure the loan. No separate collateral for
the unguaranteed portion of loan

*Management must demonstrate experience in the industry and
competence in production, marketing, finance and personal
management



Helpful Websites for B&I
Program

1.National website to B&I Guaranteed Loan Program:
http://www.rurdev.usda.gov/rbs/busp/b&i_gar.htm

2. Map site for RD Office Contact Information:
http://www.rurdev.usda.gov/recd _map.html

3. B&I Instruction 4279-B Loan Making
http://www.rurdev.usda.gov/regs/regs/pd{/4279b.pdf

4. B&I Instruction 4279-A General
http://www.rurdev.usda.gov/regs/regs/pdt/4279a.pdf

5. B&I Forms http://www.rurdev.usda.gov/regs/formstoc.html
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Rural Business Enterprise Grants

* Grants made to assist small and emerging
privately-owned businesses 1n rural areas (cities
less than 50,000 population)

« Small and emerging business are those that
employ 50 people or less and have annual revenue
of less than $1 million

» Grants of $100,000 or less score the highest



Rural Business Enterprise Grants

Can be used for various purposes:

e Construction (examples — business incubator, farmers’
market)

e Adult workforce training
« Revolving loan funds

« Technical Assistance (examples — business planning,
feasibility studies, business training)

* Equipment



Rural Business Enterprise Grants
Best Practices

« Well planned projects that show how economic
development will be achieved in the community

« For Relending utilization, the recipient organization must
have experience in relending practices and assisting as a
business incubator

» The best applicants for this program typically involve other
partners to assist in the overall project
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Rural Business Enterprise Grants

*To access the program, contact the Rural Business
Specialist 1n your area.

*Map site for RD Office Contact Information:
http://www.rurdev.usda.gov/recd map.html
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State Contacts for RD Rural
Business Programs

Rural Business Programs in Virginia: Kent Ware, phone:

804-287-1557, email kent.ware(@va.usda.gov

Rural Business Programs in West VA: Cheryl Wolfe,
phone: 304-284-4882, email cheryl.wolfe@wv.usda.gov

Rural Business Programs in Kentucky: Jeff Jones, phone:

859-224-7435, email jeff.jones@ky.usda.gov

Rural Business Programs in Tennessee: Dan Beasley,
phone:615-783-1300, email dan.beasley(@tn.usda.gov
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