Many people share a common vision

Our Community’s Foundation
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Many people here share a common vision 
[CLICK] Our Foundation will hold a vital role in our region, supporting people who work together to build resources and apply leadership, and creating a better place for citizens now and those of future generations.


Our Community’s
Foundation = PACF




foundation

faCtS A brief history

1914
1963

1999
2012

Serve ~225,000 citizens in 11 counties from 2 regional offices
Involve over 200 volunteers, representative governing board of 25

Nationally Certified Community Foundation
> And growing, growing, growing!
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Assets by Organization / Affiliate - 2012

Organization | Founded Unrestricted Restricted Total
PACF 1963 719931 6,328,520 | $18,066,363 | $24,394,952
DCCF 1999 $44,450 $194,594 $239,044
JCCF 2000 $175,923 $1,177,803 $1,353,726

LKACF 2005 $29,346 $446,664 $476,010
MCCF 2005 $77,758 $2,771,214 $2,848,972
RCCF 2000 $51,461 $1,084,586 $1,136,047
Matrix / DCCF = Level Two, LKACF and RCCF = Level Three, JCCF and MCCF = Level Four
Total $6,707,527 $23,741,224 $30,448,751




foundation

factS Some key statistics

» 5 Affiliates - Geographic blocks of component funds in PACF,
activity-based matrix guides resource allocation

» 0On average 1,800 supporters annually

» Average gift = $1,000 (skewed by several large gifts)

» 2011 operating cost as percent assets = 1.24% (ranges)

» Expectancies (not booked) - $5M affiliate communities;
$7M in PACF home territory

» 2011 by the numbers -
$277,943 scholarships to 276 students
$363,689 competitive grants to 70 organizations

More than $1M in additional directed, designated and
advised grants region-wide



Year

1999

2012

ldentity

PACF

Our Community’s Foundation
(PACF & The Regional Affiliates)

Assets, Funds

$7.6M, 130 funds

$30.5 M, 432 funds (312 PACF, 120 Aff.)

Annual Grants $340,000 About $2,000,000
Affiliate $ $0 Approx $6,000,000* (w/o expectencies)
Governance One central board One central and five affiliate boards
Board Mem. PACF-21, 1 Board PACF-25 (w/5 designated affil!a_lte reps.)
70/30 (M/F), all same area 50/50 (M/F), 6 Boards, all affiliates — 65
Volunteers 30 Over 200
Staff 2 3 FTE, 2 Flex PTE

Legacy Society

12 PACF, 0 affiliate

42 PACF, 26 affiliate

State Level
Support

WV Community Foundations
Consortium — PACF guided shift
from loosely knit peer-to-peer
network to an intermediary

WV Grantmakers Association, formal
membership association, CF Consortium
sub-group, addition of professional staff in
recent years to support WV philanthropy




2012-14 Our model —

priorities where we’re headed...

Three Key Goals
e Inspire philanthropy
 Engage citizens
 Deliver results
that matter to
local people
Example: 2012 Civic

Leaders Fellowship
Initiative



O n e g OOd what do those big numbers really mean for local people?

Jackson County CF Affiliate’s
tal e Annual Charity Challenge
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The purpose of Charity Challenge is to challenge nonprofits to raise funds for meaningful community projects and programs - to help them help themselves. The first Charity Challenge was held in 2003 with 18 nonprofit agencies participating with 300 runners and walkers raising a total of $30,000 with the Community Foundation providing $18,000 in matching dollars for a total of $48,000 generated for community programs. Last year the program grew dramatically. Twenty nonprofits participated with over 575 runners and walkers in the run and walk event. The agencies raised $115,000 with the Community Foundation providing $26,000 in matching dollars for a total of $141,000 generated for local programs. The programs funded with these charitable dollars touch community residents of all ages in a wide variety of areas in Education; Health; Human Services; Recreation; and Arts and Culture. 
Over the past nine years JCCF’s Charity Challenge has distributed more than $770,000 in grants to participating nonprofits, schools, civic and church groups and helped to build the Community Support Fund.
Eight nonprofit agencies have also utilized the program to build permanent support funds valued at over $200,000 at the Jackson County Community Foundation.  
 “This year we were pleased to see that $47,000 of the $141,000 raised will be devoted to establishing and building permanent support funds for five of the participating nonprofit organizations that serve our area. By creating a permanent support fund at the community foundation, these groups are making a wise decision to create a means to provide annual support for their operation and program services,” commented Jane Winters, Regional Manager of Affiliates for Our Community’s Foundation. 


two Ingredients
for success

« SOLID BOARD LEADERSHIP — strong capacity for
evolutionary organizational leadership; abllity to
clearly assess current realities and adapt strategies

« COMMITTED AND WELL TRAINED VOLUNTEERS
— across the region, emphasis on core training in
community philanthropy (NOT general leadership
101), volunteers incented to participate




two factors challenging
sustainability

AFFILIATE MODEL IS INHERENTLY INEFFICIENT —
sometimes what is efficient, isn’'t most local — it is difficult
to find the ideal “region-local” mix.

ECONOMY / RESTRICTIVE NATURE OF PERSONAL
GIVING — strong legacy and unrestricted/field of interest
gift focus Is needed. Need to find incentives.




top two constraints

CURRENT STAFF CAPACITY — focus on one’s
own structural issues when constantly re-tooling a
rapidly growing regional enterprise saps staff
strength / restricts community depth / reach

MIXED SUCCESS IN ATTRACTING PARTNERS
— need access to regional/national funders who
respect what already works and will work forward
from that base vs requiring reinvention. Need
Investments in community philanthropy /
community development infrastructure (NOT new
methods, tools or websites).




SUCCess reguires
long-term
Investment

be flexible © but stay
focused
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Top three practical lessons 
1.  Don’t take on affiliates if you’re not ready for a long term investment; it’s unreasonable to expect long term results from short term investments of time or money on either your end or a funder’s end. We reorganized our whole operation from 1999 onward to accommodate this approach. We’ve been at it eight years now with some success. I worry every time I go to a COF conference and see many foundations chasing after affiliates without due consideration for whether they can handle the long term commitment that such a model requires on a permanent basis. Eight years ago few affiliates had history to learn from; the model’s been around long enough now that we should have learned something yet I still get requests for info regularly from folks who seem to be running too fast with little understanding of the internal stresses. Affiliate building is not initially an asset building strategy – it is a relationship and community building strategy first … assets come later when relationships are well established and the new community trusts that your organization will be a true, full partner. Affiliates are great for starting funds but the smaller funds will come first and your staff will be spread out VERY thinly until growth occurs. Watch out for chasing too many rabbits when you’re smaller.
2.  There are firewalls out there. A firewall is something which prevents others from intruding into a private network. One of the first things that I learned in seeking partners was that just because I had documented I had a very valid need, that fact alone didn’t give me the right key to open the magic door to resources. I had to learn a lot; I learned about intermediaries; and I learned that I had to work to no longer be a “cold caller;” I had to understand the expectations that were not always spoken to get us at the table. Help others to learn what it takes and if you see a firewall-point it out, sometimes firewalls are unintentional. At the same time, be very aware of any firewalls that your own foundation may construct as it grows; those of you who’ve shared this experience of feeling very shut out, likely understand. I try to watch our grant programs to ensure that we respect what might already exist as we craft new programs, for ex., or of what support we might need to offer so that people can access our resources.
3.  Finally, be flexible. Keep your sense of humor - whether you are integrating an affiliate model with an existing foundation or launching something brand new, anyone with multiple affiliates will find they grow at different rates and your core organization will be evolving as well; it won’t stay the same. It is easy to get sidetracked dealing with relationship dynamics and governance issues; you must always keep your “eyes on the prize,” focused on achieving a product and driving the work toward sustainability. So much energy gets spent sometimes worrying about getting a structure around the process that sometimes folks forget that in the end, it’s the product that matters. 

[CLICK]


Our Cornrnunity’s Fourncaiior)

Going Forward - Join Us!
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