
Strengthen and diversify the Region’s economy through inclusive 
economic development strategies and investments in entrepreneurship 

and business development.
Objective 1.1: Provide financing, technical assistance, and other support for entrepreneurship and small 
business development in the Region. 

Objective 1.2: Pursue economic and enterprise development strategies that grow existing industries, 
support economic diversification, and advance economic prosperity at the regional level. 

GOAL 1
Building Appalachian Businesses

GOAL 2

Expand and strengthen community systems (education, healthcare, 
housing, childcare, and others) that help Appalachians obtain a job, stay 
on the job, and advance along a financially sustaining career pathway.

Building Appalachia’s Workforce Ecosystem

Objective 2.1: Develop and support educational programs and institutions from early childhood through 
post-secondary that provide the building blocks for skills development and long-term employment 
success.

Objective 2.2: Invest in workforce development programs and strategies informed by industry talent 
needs and designed to allow workers to simultaneously earn, learn, and advance along a career pathway.

Objective 2.3: Develop a network of employment supports to help Appalachians enter and remain in the 
workforce.

Objective 2.4: Expand access to high quality healthcare as well as programs and services that support 
overall mental and physical health, for workers and their families.

GOAL 3

Ensure that the residents and businesses of Appalachia have access to 
reliable and affordable utilities and infrastructure in order to 

successfully live and work in the Region.

Building Appalachia’s Infrastructure

Objective 3.1: Ensure the availability of quality, affordable basic infrastructure to meet the needs of the 
residents and businesses of Appalachia.
Objective 3.2: Ensure that all Appalachians have access to quality and affordable telecommunications 
and broadband services.
Objective 3.3: Support proactive efforts to adopt alternative energy strategies and bolster energy 
infrastructure.
Objective 3.4: Complete the Appalachian Development Highway System and invest in innovative 
intermodal transportation systems to connect businesses and residents within the Region with global 
opportunities.
Objective 3.5: Support construction of business development sites and public facilities and the adaptive 
reuse of obsolete and/or unsafe properties to stimulate economic and community development.

GOAL 4

Strengthen Appalachia’s community and economic development 
potential by preserving and investing in the Region’s local, cultural 

heritage, and natural assets.

Building Regional Culture and Tourism

Objective 4.1: Invest in the development of vibrant Appalachian downtowns and provide support for 
Appalachian placemaking. 

Objective 4.2: Invest in economic and community development initiatives that preserve and promote 
Appalachian communities’ vibrant arts, cultural, and heritage traditions.
 
Objective 4.3: Preserve and expand Appalachia’s natural resources to increase outdoor recreation 
opportunities for residents and visitors and support sustainable economic growth. 

GOAL 5

Invest in the capacity of local leaders, organizations, and communities to 
address local challenges by providing technical assistance and support to 

access resources, engage partners, identify strategies and tactics, and 
conduct effective planning and project execution.

Building Community Leaders and Capacity

Objective 5.1: Develop, support, and empower community leaders that are representative of local 
communities, inclusive in their approach, and focused on long-term, innovative strategies and solutions. 

Objective 5.2: Build capacity of community organizations and local development districts to effectively 
access and manage funding, administer programs, and execute projects through implementation. 

Objective 5.3: Invest in developing the capacity of communities to build ecosystems where government, 
non-profits, businesses, and philanthropic partners coalesce around a shared vision for economic and 
community prosperity and collaborate to implement that vision. 


