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READY Nonprofits Grant Application             
Narrative Template 

 
Please supply answers to the following questions, copy-pasting the questions and supplying 
your answer below each one.  While these questions will not be scored, the intent is for you 
to inform ARC about your project and determine if it is eligible and fundable. To enhance 
your opportunity to be funded, please be direct and clear in your responses. We encourage 
applicants to be concise, because narrative space is limited. Please do not attach any 
additional documentational other than what is referenced in this guidance. Responses for 
each of these questions should be no more than 500 words per question. 
 
 
1. Provide a brief description of your proposed project idea, focusing on its concrete 

activities.  
 
 
 
 
 
 
 

 
2. Provide a brief rationale and context necessary for ARC to understand what capacity-

related problem this project will solve for your organization.   
 
 
 
 
 
 
 

 
3. Provide a brief description of how developing your capacity in this way will enhance your 

ability to serve your clients/constituents and/or enable you to move to the next level of 
capacity.  
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4. Provide a profile of the clients/constituents you serve, including any demographic and/or 
socioeconomic data you can share. To what extent do you serve the following 
populations: populations living in distressed areas; Interagency Working Group on Coal 
and Power Plant Communities priority communities; smaller, under-resourced, and 
difficult to reach populations and organizations; and historically marginalized 
populations, and any other individuals who could be considered “underserved”?   

 
 
 
 
 
 
 

 
5. In what way will developing your capacity through this grant opportunity better enable 

you to serve these clients/constituents in particular?   
 
 
 
 
 
 
 
 

 
6. Please describe any partnerships that you will leverage as a part of this project, and how 

improving your capacity as an organization relates to the broader community’s economic 
and social development?  

 
 
 
 
 
 

 
7. Please describe your process, within your organization, with the community you serve or 

others, to arrive at your project idea.  
 
 
 
 
 
 
 

 
8. Though your project idea may not relate to your course, please describe any role the tools 

and processes provided through your READY Nonprofits course enabled you to arrive at 
your project need/concept.   

 
 
 
 
 

https://www.arc.gov/classifying-economic-distress-in-appalachian-counties/
https://www.arc.gov/wp-content/uploads/2022/08/IWG-Appalachian-Counties.pdf
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9. Please consult ARC’s guidance on performance measures, and use at least 2 ARC-

provided indicators for measuring the outcome of your project (for example, 
organizations served and improved; plan/reports, and programs implemented). Please 
provide a methodology for how you will determine “improvement” and any other 
indicator you wish to utilize, as well as when this result will be achieved (at project close, 1 
year or 2 years after project close). You may also provide measures not offered on ARC’s 
list. See example performance measurement table below. The cells of the same color 
represent paired measures. Please create a similar table in your response to this 
question.     
 

Number  Indicator  Methodology  When This Will Be 
Achieved  

1  Organizations 
served  

Our nonprofit will develop a fundraising 
plan.  

At project close  

1  Organizations 
improved  

Our nonprofit will increase its net income 
by 40%.   

2 years after project 
close  

6  Participants 
served  

6 staff members will take a course in 
project management.  

At project close  

6  Participants 
improved  

6 staff members will become certified 
project managers.   

At project close  

2  Programs 
Implemented  

Hiring a communications manager will 
result in one external communications 
strategy and one internal 
communications strategy implemented.  

1 year after project 
close  

 
10.  Please discuss any potential risks to the project being effective long-term for your 

organization and how you will mitigate or respond to these risks.   
 
 
 
 
 
 
 
 
 
 
11.  Please explain how the completion of this project will contribute to your organization’s 

long-term sustainability.   
  
 

https://www.arc.gov/wp-content/uploads/2020/08/Guide-to-ARC-Project-Performance-Measures.pdf
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