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Appalachian Regional Initiative for Stronger Economies (ARISE)
IMPLEMENTATION (CONSTRUCTION) Pre-Application Template
INSTRUCTIONS – REMOVE THIS PAGE PRIOR TO SUBMISSION

Eligible organizations interested in applying for an ARISE implementation construction grant must first submit this pre-application, due no later than 5:00 p.m. ET Friday, December 5, 2025, via email to ARISE@arc.gov. The pre-application must be submitted as one PDF file, which should not exceed 9 MB in size. Other attachments will not be accepted. Please include “ARISE Implementation (Construction) Pre-Application Submission” and the applicant organization’s name in the email subject line of your submission.  
ARC will review and score the pre-application in accordance with the criteria set in the ARISE notice of solicitation of applications (NOSA). Successful pre-applications will be invited to submit a full application. The full timeline is as follows:
· All pre-applications will be reviewed together after the submission deadline, December 5, 2025.
· Successful pre-applications will be sent invitations to submit full applications no later than March 31, 2026. 
· Applicants who are not invited to submit a full application will be notified no later than March 31, 2026.
· Full applications will be due May 15, 2026 and will be reviewed after the deadline. 
· Funding announcements will be made in Summer 2026. Projects will begin no sooner than September 1, 2026. 
Please answer every field in this template. The template consists of the following:
· Cover Page (2 page maximum)
· Construction Information (1 page maximum)
· Budget (2 page maximum per scope of work - scored) and Match (1 page maximum – scored)
· Narrative (6 page maximum - scored)
Incomplete submissions and/or submissions that do not adhere to this template will not be considered. Remove help text in the template (text in italics) prior to submission.
Review the guidance in this template carefully and answer all questions thoroughly. The template is intended to mirror the full application, so answer every question as if preparing to submit a final, full application. Note: If you are invited to apply, the scope of work described in this pre-application must be the same in the full application. Major changes in scope – including, but not limited to, changes to geography, significant changes to budget, and changes to primary activities – will not be accepted unless otherwise approved by ARC. 

(1) Cover Page (2 page maximum) 
Note: This Cover Page will not be scored but will be reviewed for eligibility. 
	Applicant Name
	

	Applicant Mailing Address
	

	Applicant UEI
	Applicants are required to be registered in the System for Award Management (SAM) (sam.gov) before any ARC funds are awarded to the applicant. 

	Applicant Primary Contact Name and Job Title
	ARC will direct relevant communications about this application to the contact provided in this space. Please ensure the contact selected will be responsive to ARC communications about this application.

	Primary Contact Email
	

	Primary Contact Phone
	

	Project Title
	

	Project Length
	Implementation projects may last up to 5 years. Projects will begin no sooner than September 1, 2026. 

	ARC Funding Request
	The maximum funding available for implementation grants is $10,000,000.

	Geographic scope – states and counties
	List all states directly involved in this project as well as target counties in each state. A consolidated list of Appalachian counties served by ARC is available.  

Note: ARISE projects must serve and benefit, at minimum, two (2) states within a portion of the Appalachian Region.

	ARC Strategic Investment Goal
	Select one ARC Strategic Investment Goal which most closely aligns with this application. 

	State Investment Goal
	For each state impacted, select one State Objective/Strategic Goal which most closely aligns with this application. 

	List of primary project partners
	List partners that will have a direct role in project implementation. In this section, a list will suffice. You will provide more information on partnerships later in this template. 

Ensure you list each partner’s state affiliation. 

Note: There must be at least one partner from each state within the project area to be eligible. 

	Purpose 
	Provide a one-sentence statement describing the purpose of the project.

	Is the applicant a fiscal agent or principal partner on an open ARC grant(s)?
	Yes / No. If yes, provide Project ID number(s) to open projects.

Note: Applicants are permitted to have more than one open ARC project at a time as long as project scopes differ between projects.

	Was your Project Summary submitted to and, at minimum, acknowledged by all states’ program managers?
	Yes / No





(2) Construction Information (1 page maximum)
	Will there be construction in more than one state? 
	Yes / No. 

If no, list the state and location in which construction activities are expected to take place. In the next row, list every state in which non-construction activities will take place. 

If yes, list every state and location in which construction activities are expected to take place. 


	Are there non-construction activities in this project?
	Yes / No.

If yes, list every state in which non-construction activities are expected to take place. 

	
IMPORTANT NOTE: Projects that 1) include construction activities in more than one state, 2) include construction and non-construction activities, or 3) are a mix of 1 and 2, will be required to submit separate budgets and certain application documents for each scope of work if invited to submit a full application. Detailed instructions will be provided if you are invited to apply.


	Basic Agency / Basic Agencies

	ARC may not administer awards for construction projects once funding has been approved. Instead, ARC works in partnership with Federal and Registered State Basic Agencies to administer construction funding. 

For every state in which construction activities are expected, list the basic agency or basic agencies you anticipate working with for the administration of this project. 

See here for a list of ARC’s basic agency partners: https://www.arc.gov/basic-agency-partners/


	Engineering or Architectural Budget, or Preliminary Engineer Report (PER)

	Is/are the construction budget or budgets in this pre-application based on recent (< 6 months) engineering or architectural budget(s), or PER(s)? 

Yes / No. 

· If yes, when were the budget(s)/PER(s) completed? And could these budget(s)/PER(s) be provided to ARC upon request?
· If no, how were the estimates in the budget(s) below calculated?

Note: ARC requires all construction projects to be supported by a sealed engineering or architectural budget detailing line-item budget costs. For projects with multiple construction components, budgets will be required for every scope of work. Though not required at the time of this pre-application submission, all construction applicants will, at minimum, be required to submit this budget or budgets with their full application if invited to apply. 

Please note, most basic agencies require a PER in addition to or in lieu of an engineering or architectural budget. They may require the submission of a PER prior to committing themselves to serve as your basic agency. If you are not sure what your basic agency requires, please reach out to them in advance to ensure you meet their requirements.


	Site Control
	Does the applicant own the site or sites on which construction will take place? 

Yes / No. 

If no, describe the alternative agreement which grants the applicant legal right to construct on the indicated site. 

Note: By the time you submit this pre-application, applicants with construction components in their projects must, at a minimum, have selected their intended construction site and identified it in their pre-application. 

Applicants are expected to own the site on which construction will be performed. Applications with alternative arrangements, for which the applicant has the legal right to construct on the property but is not the property owner, will be considered only on a case-by-case basis and are subject to disqualification at ARC’s discretion. Further, a federal basic agency may not, under its own rules or policies, administer a project with an alternative arrangement. 


	For tourism projects only

	Applicants interested in pursuing ARISE funding for infrastructure tourism projects (those that include construction) must meet ARC’s Policy on Travel and Tourism for Construction Projects, which can be found here: Guidance on Documentation Required by the ARC Policy on Travel and Tourism for Construction Projects. 

Is the applicant organization aware of and able to meet the additional requirements for travel and tourism projects noted above? 

Yes / No





(3) Budget (2 page maximum per scope of work) and Match (1 page maximum)

Instructions for Budget:
As noted above, projects that 1) include construction activities in more than one state, 2) include construction and non-construction activities, or 3) are a mix of 1 and 2, will be required to submit separate budgets and certain application documents for each scope of work if invited to submit a full application. As such, in this pre-application, ARC requests a summarized budget for each scope of work. 
For example, if your project includes construction activities in State A and State B, and non-construction activities in State C, we request you provide one summarized construction budget for State A, one summarized construction budget for State B, and one non-construction budget for State C. Templates for construction and non-construction budgets are below. 
If your project does not include non-construction activities, please remove the non-construction template from your pre-application before submission.

Instructions for Match:
In multi-state projects, match rates are calculated based on the geographic scope of the entire project. Meaning, only one match rate will apply across your project. Although ARC expects separate budgets and certain application documents for each scope of work in a multi-state construction project, only one match rate will be calculated for the whole of the project. Please complete the match template below.


If you have questions about how to complete this section of the pre-application, do not hesitate to reach out to ARISE@arc.gov.





Construction Budget Template (2 page maximum per scope of work)
This Budget is based on the line items found in SF-424C. The SF-424C and other federal standard forms are not required for this pre-application but will be required, along with a complete budget narrative, if you are invited to submit a full application. For each major line item, use bullet points to summarize the main expenditures and briefly explain how they align with project scope​. All costs should be rounded to the nearest whole number. 
	Cost Category
	Total Costs (ARC + Match)

	Administrative and legal expenses
	

	Land, structures, rights-of-way, appraisals, etc.
	

	Relocation expenses and payments
	

	Architectural and engineering fees
	

	Other architectural and engineering feeds
	

	Project inspection fees
	

	Site work
	

	Demolition and removal
	

	Construction
	

	Equipment 
	

	Miscellaneous
	

	Subtotal
	

	Contingencies 	
	

	Subtotal
	

	Project (program) income
	

	Total Project Costs

	

	ARC assistance requested (amount requested through ARISE)
Note: Ensure the amount requested does not exceed your maximum ARC match ratio. 
	





Non-Construction Template (2 page maximum)
This Budget is based on the line items found in the SF-424A. The SF-424A and other federal standard forms are not required for this pre-application but will be required, along with a complete budget narrative, if you are invited to submit a full application. For each major line item, use bullet points to summarize the main expenditures. All costs should be rounded to the nearest whole number. 
	Cost Category
	ARC Request
	Match 
	Total (ARC + Match)

	Personnel
	
	
	

	Use this space to summarize personnel expenses for this project. Include position title(s) and a brief (~1 sentence) summary of responsibilities. 

Example:
· 1 full-time Project Manager to oversee project implementation. 
	
	
	

	Fringe
	
	
	

	Use this space to describe how fringe benefits are calculated.

Example: 
· 21% fringe benefit rate, calculated from employee pay rate.
	
	
	

	Travel
	
	
	

	Use this space to summarize travel costs. Include brief (~1 sentence) summary of purpose of travel.

Example:
· Travel for Program Manager to attend regional planning meetings once a quarter.
	
	
	

	Equipment
	
	
	

	Use this space to summarize equipment costs.

Equipment means tangible personal property (including information technology systems) having a useful life of more than one year and a per-unit acquisition cost that equals or exceeds the lesser of the capitalization level established by the applicant or sub-recipient for financial statement purposes, or $10,000.
	
	
	

	Supplies
	
	
	

	Use this space to summarize supply costs. 

Supplies means all tangible personal property other than those described in the definition of equipment in 2 CFR part 200.
	
	
	

	Contractual
	
	
	

	Use this space to summarize contractual costs. 

See Section 200.331 for federal definitions to ensure proper categorization of sub-recipient versus contractor costs. 

Example:
· Contractor to be competitively bid following federal contracting rules to conduct supply chain analysis. 
	
	
	

	Other
	
	
	

	Use this space to summarize other expenses. This includes sub-recipient costs. 

Example:
· Sub-grant to project partner. 
	
	
	

	Total Direct Charge
Sum all direct charges. 
	
	
	

	Total Indirect Charge
These are costs indirectly attributable to the project, such as rent and utilities. 

This is calculated as a % of the modified total direct costs (MTDC). Please note the allowable de minimis rate is up to 15% of MTDC. ARC also accepts federally approved negotiated indirect cost rate agreements (NICRA). 
	
	
	

	Total Project Costs

	
	
	




Match Template (1 page maximum)
	Match Rate: X%
Use ARC’s Match Rate Calculator using Fiscal Year 2026 County Economic Status to help determine your project’s match rate.


	Match Source
	Amount
	Cash or 
In-Kind?
	Status

	Use a separate row for each match source for this project (3 rows are provided in this template, but you can add more rows if needed). Provide the name and type (local, state, or federal). 

Example:
· Grant from Appalachian Community Foundation (local)
	
	
	In this column, indicate the status of each match source. Match can either be speculative, pending, or confirmed. Match listed as “confirmed” must be accessible on the date of your pre-application submission; otherwise, it would be “pending” or “speculative.”
Please indicate if any match listed as “confirmed” has already been expended. 

	
	
	
	

	
	
	
	





(4) Narrative (6 page maximum)
Please note: Only one narrative will be accepted. This narrative should describe your project overall. If invited to submit a full application, only one narrative will be accepted at that time as well. 
	Statement of Need or Opportunity
	Describe the need or opportunity this project seeks to address. Be as specific to the project’s target geographies as possible and cite data. ARC has a vast Research and Data Library that we welcome you to use and cite in this section. 

In this section:
· Explain what the need is and why this project is best suited to fill it. Explain how this project fits with existing initiatives, if applicable, and is not duplicative of ongoing efforts in the project area.
· If applicable, explain the opportunity this project seeks to leverage. 
· Explain why this project should be multi-state. Explain what project partners working across state lines can achieve together that they could not achieve alone. 
· Explain the evidence/data that supports the need for this project. 


	Project Description 
	Describe what you will do to meet the need or opportunity presented above. 

In this section:
· Explain the entire proposed scope of work. ARC should understand all project goals and major activities required to achieve those goals.
· Explain the proposed geographic areas of focus and rationale for selecting those geographies. 
· Explain the general project timeline. Note: If invited to apply, you will be required to provide a complete timeline and workplan in your full application.
· Explain how the proposed project significantly advances the regional economy and will create equitable benefits for all states involved.  


	Partnerships
	Describe how the project team will work together to execute the activities described above. 

In this section:
· For every partner listed in the “List of primary project partners” section of the Cover Page, explain their role in this project. Explain partners’ responsibilities, contributions (which may include match), and benefits (which may include sub-grants) in the proposed scope of work. Note: If invited to apply, you will be required to submit a signed Memorandum of Understanding (MoU) between all project partners that confirms their support, role and participation in the project. 
· Explain why these are the best partners/best team(s) to work on this project. 
· Explain how these partners will collaborate across state lines. 
· Explain the project team’s ability to accomplish the proposed scope of work and demonstrated capacity to manage large grants and federal awards.
· Explain the readiness of project team to begin work if a grant is awarded. This includes, but is not limited to, the team’s ability to submit all required documentation by stated deadlines in the ARISE NOSA. 
· If applicable, explain if there are organizations with an indirect role in this project (example, a local non-profit that supports this project but is not directly contributing to its implementation).
· If applicable, explain if there are any partners that you would like to be involved in this project but are not included; explain the reason for not including these other organizations.

	Outputs and Outcomes of Implementation Grant
	Describe what will be accomplished by the end of this project.

In this section:
· Use Guide to ARC Project Performance Measures to establish performance measures for this project. These will describe the measurable results or impact of the proposed project. 
· Every ARC implementation project should have at least one output measure and one outcome measure from ARC’s catalog of measures.


	Feasibility
	Describe prior planning efforts that support the need and rationale for this project. 

In this section explain:
· Explain any previous planning work or activities that have been done to increase the likelihood of this project’s success.
· Explain why you are prepared to start implementation. 
· If there are any gaps in your planning, explain how they will be addressed through this project. 


	Financial Sustainability
	Describe how this project will be sustained after the life of the award. 

In this section explain:
· Explain the plan for the project’s sustainability after ARISE grant funding expires, and the project is completed. Speak directly to the commitment of the proposed project’s stakeholders to operate and sustain the project’s activities beyond ARC’s investment. 
· Indicate whether your project encompasses other factors that would make it financially sustainable, e.g., the project will generate revenue.
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