


THE APPALACHIAN REGIONAL COMMISSION
(ARC) is an economic development partnership entity of the 
federal government and 13 state governments focusing on 423 
counties across the Appalachian Region. ARC’s mission is to 
innovate, partner, and invest to build community capacity and 
strengthen economic growth in Appalachia to help the Region 
achieve socioeconomic parity with the nation.

READY Appalachia is an ARC initiative that helps Appalachian 
communities, organizations and individuals obtain the skills, 
knowledge and resources necessary to strengthen their local 
economies. Offerings include training and funding access, with 
special emphasis on serving Appalachia’s most economically 
distressed counties. The READY Local Governments training 
program is designed to help local government officials better 
identify, secure, manage and implement federally funded 
economic development projects to maximize positive 
outcomes.

The curriculum was created in partnership with GrantWorks and 
CO.STARTERS to provide a nine week virtual cohort-based 
training at no-cost to participants. While the content has been 
developed with local governments in mind, it is relevant to 
many types of organizations doing important economic 
development work in grant application development.



READY 
LOCAL GOVERNMENTS 

AS YOU ARRIVE ... 
(10 minutes) 

COURSE 4 

GRANT 

MANAGEMENT 

Building on your course and fieldwork from last week, please make note of the 

following so you are fully prepared for today's session. 

1. What did you learn sharing your vision drawings with others in the

community? What are their dreams?

2. Were you able to draft your Quick Communications Plan? If not, where are

you stuck? How can we help?

3_ Who agreed to join your advisory committee? List below. 

4_ What are your biggest questions about grant management? List below. 

s. Review your completed CO.STARTERS Canvas of your project. Has anything

changed in the past week? If so, make updates.
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TIP: 

The granting agency 
wants to see you 
succeed and will 
be your advocate 
throughout the grant 
process. Be sure to 
build a relationship 
with them. 

TIP: 

The "UG" is 
essentially the 
bible for all federal 
grant projects. It's 
accessible to the 
public online at 
ecfr.gov. Get familiar 
with it and have it 
on hand throughout 
the duration of your 
grant. It's a living 
document that gets 
updated regularly. 

5.2 I Grant Management 

GRANT MANAGEMENT 101 
(10 minutes) 

We'll let you in on a little secret. Sometimes, getting the grant is the easy part. 

The real work is the grant management. 

Grant management is the administration, oversight, and compliance of funds 

awarded by a federal agency for a specific project or purpose.  

Effective grant management is essential to ensure that federal funds are used 

efficiently, effectively, and in accordance with the intended purpose of the 

grant, while also meeting the requirements and expectations of the funding 

agency. 

Here's what you need to remember: If it's not in writing, it didn't happen. 

DOCUMENTATION is what grant management is all about. 

When grant management is done effectively, someone five years down the 

road should be able to look at your files and see exactly what you did at every 

step of the way. 

If you don't do it correctly, you could have to pay back the funds or be penalized 

when applying for funding in the future. It's important to get it right. 

GET FAMILIAR WITH 2 CFR PART 200 
(20 minutes) 

Sounds scary, right? No one wants to have to pay back funds-especially after 

they've already been spent. 

The good news is that the federal government is very clear on what is required 

to administer and manage their funds. 

It's all spelled out in 2 CFR Part 200-also known as the Uniform 

Administrative Requirements, Cost Principles, and Audit Requirements for 

Federal Awards ("Uniform Guidance" or "UG" for short). 

These regulations establish the requirements that federal agencies and 

non-federal entities must follow when managing federal grant funds. 

The regulations cover various aspects of grant management, including 

administrative requirements, allowable costs, and audit requirements. 

They are designed to ensure consistency and transparency in the management 

of federal funds and to promote accountability and effectiveness in the use of 

taxpayer dollars. 
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5.10 I Grant Management 

Do your market research first. Having some idea of what the project will entail and 

cost will help you craft a better RFP or RFQ. 

Establish evaluation criteria. Have a scoring methodology that's clear and 

standardized to help you rate proposals objectively. Consider factors such as 

technical capabilities, past performance, price, and compliance with requirements. 

Encourage innovation. Allow room for contractors to propose innovative solutions 

or approaches that may improve project outcomes or efficiency. This can lead to 

creative ideas and better value for your organization. 

COMMON PROCUREMENT PITFALLS 

Making mistakes in your procurement processes can kill your grant or prohibit you 

from qualifying for future grants. Be aware of these common pitfalls: 

Lack of transparency across stakeholders: Everyone-and we mean everyone­

needs to clearly understand the rules and regulations governing your procurement 

processes. Remember, you are responsible to make sure it's done right, so be clear 

and transparent about what needs to be done with everyone involved (staff, sub­

recipients, vendors, other stakeholders, etc.). 

Misunderstanding exemptions: In small communities in particular, it can be 

difficult to adhere to the rules. The Uniform Guidance offers some ways forward, 

but you have to make sure you properly understand what they mean and follow the 

processes needed to actually qualify for them. Exemptions include: 

Under a certain threshold: Procurements under a certain th res hold are exempt 
from many of the standard procurement requirements, such as competitive bidding. 
However, recipients must still ensure that prices are reasonable and document the 
basis for vendor selection. 

Sole source: Under certain circumstances, a noncompetitive (sole source) 
procurement may be allowed. This exemption typically applies when only one source 
can meet the recipient's needs, such as for specialized goods or services. 

Emergency procurements: In emergency situations that threaten the health, safety, 
or welfare of individuals or property, recipients may be exempt from standard 
procurement procedures to expedite the acquisition of necessary goods or services. 

• Federal agency approval: Some exemptions may require prior approval from the
federal awarding agency. Recipients should consult with the appropriate agency
to determine whether approval is needed before proceeding with a nonstandard
procurement.

Inadequate competition: Despite efforts to seek bids or proposals from multiple
potential suppliers or contractors, the level of competition is insufficient. This
could mean that either too few entities submitted bids or proposals, or the bids/
proposals received do not represent meaningful competition due to factors such as
unreasonably high prices, lack of responsiveness to requirements, or other issues.
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