


THE APPALACHIAN REGIONAL COMMISSION
(ARC) is an economic development partnership entity of the 
federal government and 13 state governments focusing on 423 
counties across the Appalachian Region. ARC’s mission is to 
innovate, partner, and invest to build community capacity and 
strengthen economic growth in Appalachia to help the Region 
achieve socioeconomic parity with the nation.

READY Appalachia is an ARC initiative that helps Appalachian 
communities, organizations and individuals obtain the skills, 
knowledge and resources necessary to strengthen their local 
economies. Offerings include training and funding access, with 
special emphasis on serving Appalachia’s most economically 
distressed counties. The READY Local Governments training 
program is designed to help local government officials better 
identify, secure, manage and implement federally funded 
economic development projects to maximize positive 
outcomes. 

The curriculum was created in partnership with GrantWorks and 
CO.STARTERS to provide a nine week virtual cohort-based 
training at no-cost to participants. While the content has been 
developed with local governments in mind, it is relevant to 
many types of organizations doing important economic 
development work in grant application development.



READY 
LOCAL GOVERNMENTS 

COURSE 6 

PROJECT MANAGEMENT 

+ IMPLEMENTATION

AS YOU ARRIVE ... 
(10 minutes) 

Building on your course and fieldwork from last week, please make note of the 

following so you are fully prepared for today's session. 

1. How will financial records be kept and tracked to ensure compliance with
your federal grants?

2. Do you currently use any sort of project management system? If so, make
note below.

3_ Review your completed CO.STARTERS Canvas of your project. Has anything 
changed in the past week? If so, make updates. 

PROJECT MANAGEMENT 101 
(35 minutes) 

You've got your grant and financial management systems in place to make sure 
you're compliant with the terms and conditions of the federal grant. 

But you still have to get the project done. 

Project management is an umbrella term for all the processes and procedures 
needed to accomplish a specific undertaking. It's about making plans, 
organizing tasks, and leading a team to accomplish a specific goal or objective 
within a certain time while staying within budget and ensuring quality. It 
involves coordinating people, resources, and activities to get things done. 
smoothly and efficiently. 
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