


THE APPALACHIAN REGIONAL COMMISSION
(ARC) is an economic development partnership entity of the 
federal government and 13 state governments focusing on 423 
counties across the Appalachian Region. ARC’s mission is to 
innovate, partner, and invest to build community capacity and 
strengthen economic growth in Appalachia to help the Region 
achieve socioeconomic parity with the nation.

READY Appalachia is an ARC initiative that helps Appalachian 
communities, organizations and individuals obtain the skills, 
knowledge and resources necessary to strengthen their local 
economies. Offerings include training and funding access, with 
special emphasis on serving Appalachia’s most economically 
distressed counties. The READY Local Governments training 
program is designed to help local government officials better 
identify, secure, manage and implement federally funded 
economic development projects to maximize positive 
outcomes.

The curriculum was created in partnership with GrantWorks and 
CO.STARTERS to provide a nine week virtual cohort-based 
training at no-cost to participants. While the content has been 
developed with local governments in mind, it is relevant to 
many types of organizations doing important economic 
development work in grant application development.















History and Relevant Context: Tell what has already been done in the past to address 
this problem and how the current project has come about. If you are requesting an 
infrastructure project, provide a history of the system. If you are requesting a planning 
grant, give context for when the last one was done and how it helped move the 
community forward. This section is your chance to give the background necessary for 
them to understand why you are asking for funding for this particular project. 

Accomplishments: Give some information on previous successes and 
accomplishments. What have you already succeeded in doing? Here, you want to show 
that you have the capacity and expertise to execute the proposed project. If you have 
experience with other grant programs or similar projects to the one you are currently 
launching, include a description of them. While this section shouldn't be as detailed 
as the project plan, give a brief overview of what else your organization has done and 
how it demonstrates you can execute th is project wel I. 

Team: Providing information about your team can demonstrate you have the 
expertise and capacity to fulfill the grant requirements. Include relevant experience 
tailored to this specific project. 

STRATEGIC RATIONALE
1 
PROBLEM

1 
NEED

1 
OR OPPORTUNITY 

This section should clearly explain why this project is necessary and paint a picture 

of what will change in the community because of it. To address this section well, 

refer back to some of the work we did in our previous sessions. Think about: 

Who is this project intended to serve? 

Here you should describe who will benefit as a result of this project, i.e. your 

"customer" we talked about in Course 1.

What need or opportunity will this project meet? 

After explaining who you will serve, describe why this project is important for them. 

In other words, why does this project need to happen? What do these people need? 

What is the problem that will be addressed? In answering these questions, make 

sure you consider the following questions and explain clearly why this project is 

needed. Remember, the focus is not on what your entity needs, but what those you 

will serve need. 

How do you know it is a need? Use data and statistics to prove the need is real. 
Pull from plans, studies, or government databases to back up your claims. 

What sort of evidence exists to prove that the community or those served need/ 
want your help? Provide letters of demand from businesses and other community 
stakeholders that attest to the impact of the proposed project. 

Who else is addressing this need (the alternatives) and how are you different? 
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3.8 I Grant Application Development 

What alternatives exist and why is this the best way forward? 

Explain why the proposed project is the most practical, cost-effective, and beneficial 

way to achieve the desired results when compared to alternative approaches. Refer 

back to the work we did in previous sessions. Consider: 

How is the problem currently being solved (even if in creative or unconventional 
ways)? 

Why are existing alternatives too expensive, too difficult, or inaccessible? 

What will be different because of this projecP What sort of impact will it have on the 
future of your community? 

PROJECT DESCRIPTION, PLAN, METHODS+ DESIGN 

After explaining who you will serve and what they need, the project description 

focuses on the specifics of what you intend to do and the solution you will offer. 

How will you go about meeting the need? As you think about your plan, make sure 

you address the fol lowing questions and explain exactly what you will do, with 

whom, and how. 

What steps will you take? 

What activities will be done? 

Where will the project take place? Which areas will be affected? 

How do you know your solution will work? 

What is the timeline for the projecP When will the various activities occur or be 
completed? 

What is the "customer's" intended experience? How will residents engage in the 
project or receive services? 

How will you get the word out about the project? How will you communicate with the 
larger community? 
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BUDGET NARRATIVE – CITY OF

1. Cost Efficiency Explanation:
Over time, the cost of polyethylene versus steel pipe have varied based on availability.  We
assume that polyethylene will be comparable to steel at the time of bidding.  The long term
cost of steel pipe is greater due to the cost of repairs and the additional cost of maintaining
cathodic protection.

2. Why was the material chosen over others:
There are really only two choices for the type of distribution system piping to use:
polyethylene or steel.  Polyethylene has the advantage over steel when it comes to local
material availability, qualified persons to repair or modify, and the ability for others to easily
become qualified to work with that material.  Polyethylene has decades of successful service
in the natural gas distribution industry.  Once it is buried and protected from UV degradation,
it’s life expectancy has no realistic limit.  Steel, on the other hand, must be continuously
protected against corrosion and this protection must be proven and reported.

None of the Proposed Project materials are subject to corrosion, except for steel casing pipes
for highway and creek crossings to contain the PE lines.

It is proposed in the project budget to install service pipe and risers that to not require
corrosion protection.

3. Material Tie Back to Safety:
Inherent with old PVC (especially when used for natural gas), the pipe material becomes
brittle with time. The Proposed Project will replace the PVC gas lines with new polyethylene
(PE) pipe. PE lines are manufactured in strict accordance with Federal, State and Industry
standards for strength, durability and pressure rating. By replacing the PVC lines with PE
lines, enhancement of public safety will result along with environmental protection and
economic benefits to the City and its customers.

Part of the Project includes new PE valves and abandonment of the old steel valves. These
new valves will be fully functional, accessible and marked for locating purposes. New and
more frequent PE valves will reduce the problems with leakages, minimize safety concerns
and reducing the City’s economic losses.

We do not anticipate that there are unknown customer connections (un-warranted and un-
metered), however with the construction of the completely new gas main, if these are
existing, these would be taken out of service further reducing the City’s economic losses or
properly connected to the new line.

4. How was Cost Calculated?
a. The engineer provided a local private construction contractor with a detailed description

of the Project Scope. The contractor has experience in the construction of natural gas
systems for most of the Municipal Gas Providers in this area, including the City of XYZ.







OMB Number: 4040-0008 
Expiration Date: 02/28/2025

BUDGET INFORMATION - Construction Programs

COST CLASSIFICATION a. Total Cost

FEDERAL FUNDING

b. Costs Not Allowable 
for Participation

c. Total Allowable Costs 
(Columns a-b)

1.      Administrative and legal expenses

2.      Land, structures, rights-of-way, appraisals, etc.

3.      Relocation expenses and payments

4.      Architectural and engineering fees

5.      Other architectural and engineering fees

6.      Project inspection fees

7.      Site work

8.      Demolition and removal

9.      Construction

10.     Equipment

11.     Miscellaneous

12.     SUBTOTAL 

14.     SUBTOTAL

15.     Project (program) income

17.   Federal assistance requested, calculate as follows: 
        (Consult Federal agency for Federal percentage share.) 
        Enter the resulting Federal share.

16.     TOTAL PROJECT COSTS 

13.     Contingencies

Enter eligible costs from line 16c  Multiply X
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BUDGET NARRATIVE – CITY OF  

1. Cost Efficiency Explanation:
Over time, the cost of polyethylene versus steel pipe have varied based on availability.  We
assume that polyethylene will be comparable to steel at the time of bidding.  The long term
cost of steel pipe is greater due to the cost of repairs and the additional cost of maintaining
cathodic protection.

2. Why was the material chosen over others:
There are really only two choices for the type of distribution system piping to use:
polyethylene or steel.  Polyethylene has the advantage over steel when it comes to local
material availability, qualified persons to repair or modify, and the ability for others to easily
become qualified to work with that material.  Polyethylene has decades of successful service
in the natural gas distribution industry.  Once it is buried and protected from UV degradation,
it’s life expectancy has no realistic limit.  Steel, on the other hand, must be continuously
protected against corrosion and this protection must be proven and reported.

None of the Proposed Project materials are subject to corrosion, except for steel casing pipes
for highway and creek crossings to contain the PE lines.

It is proposed in the project budget to install service pipe and risers that to not require
corrosion protection.

3. Material Tie Back to Safety:
Inherent with old PVC (especially when used for natural gas), the pipe material becomes
brittle with time. The Proposed Project will replace the PVC gas lines with new polyethylene
(PE) pipe. PE lines are manufactured in strict accordance with Federal, State and Industry
standards for strength, durability and pressure rating. By replacing the PVC lines with PE
lines, enhancement of public safety will result along with environmental protection and
economic benefits to the City and its customers.

Part of the Project includes new PE valves and abandonment of the old steel valves. These
new valves will be fully functional, accessible and marked for locating purposes. New and
more frequent PE valves will reduce the problems with leakages, minimize safety concerns
and reducing the City’s economic losses.

We do not anticipate that there are unknown customer connections (un-warranted and un-
metered), however with the construction of the completely new gas main, if these are
existing, these would be taken out of service further reducing the City’s economic losses or
properly connected to the new line.

4. How was Cost Calculated?
a. The engineer provided a local private construction contractor with a detailed description

of the Project Scope. The contractor has experience in the construction of natural gas
systems for most of the Municipal Gas Providers in this area, including the City of XYZ.



The contractor provided unit prices assuming that he could be authorized to proceed 
within the next 60 days.  We increased his unit prices by 10% to account for inflation, 
price fluctuation and the fact that contractors usually inflate their pricing when, during 
the bidding process, they recognize the extent to which federal requirements which must 
be met due to the funding source. 

b. A 10% contingency was applied to total construction budget to account for supply chain 
problems, shortages of personnel for construction, and miscellaneous additional work 
identified during the design process.  

c. The contactor provided our firm with unit prices for complete and functional gas system 
operation. 

d. We also verified current material costs with local suppliers of polyethylene piping, 
valves, steel casing, anodeless service risers and related materials necessary to provide 
the completed Project. 

 

 
 

 

 



Project No. Materials/Facility $/Unit Unit Qty Construction $ Admin $ Engineering $ Total $

1
Replace 6" from Gutt :South Gate to HWY 79
(Along FM 13, FM 865, FM 2274, US 79)
6" DR 11.5 MDPE Gas Pipe (w/Tracer and terminals) 197,472.00$   Mi 13.1242424 2,591,670.40$    
Tie into 6" Piping at Hwy 13 Gate 22,000.00$     LS 1 22,000.00$          
Tie into exist 4" PVC gas main, incl. valve 4,400.00$       EA 2 8,800.00$            
Tie into exist 2.5" PVC gas main, incl. valve 3,850.00$       EA 1 3,850.00$            
Tie into exist 2" PVC gas main, incl. valve 2,475.00$       EA 8 19,800.00$          
Tie into exist 1.5" PVC gas main, incl. valve 2,200.00$       EA 2 4,400.00$            
Tie into exist 1" PVC gas main, incl. valve 1,650.00$       EA 1 1,650.00$            
6" Plug Valve 1,650.00$       EA 12 19,800.00$          
Line Maker 82.50$             EA 150 12,375.00$          
Highway Bore 16,500.00$     EA 7 115,500.00$        
Creek Crossing by Bore 16,500.00$     EA 17 280,500.00$        
Pipeline Crossing 13,200.00$     EA 4 52,800.00$          
Replace Short-side Service thru locking Stopcock 1,320.00$       EA 64 84,480.00$          
Replace Long-side Service thru locking Stopcock 1,650.00$       EA 35 57,750.00$          
Replace Regulator, Meter, Fittings (ADD ALT) 275.00$           EA 99 27,225.00$          
Driveway/County Road Crossing (by bore) 4,400.00$       EA 76 334,400.00$        
Abandon Old Line (purge, water fill, cap) 5,808.00$       Mi 13.1242424 76,225.60$          
Pressure Testing 3,850.00$       LS 1 3,850.00$            
SWPPP 16,500.00$     LS 1 16,500.00$          

SUBTOTAL PROJECT 1 3,733,576.00$    

2 Replace Distribution Line on CR 459 & CR 475
2" DR 11 MDPE Gas Pipe (w/Tracer and terminals) 81,312.00$     Mi 0.4532197 36,852.20$          
Pipeline Crossing 3,850.00$       EA 1 3,850.00$            
2" Plug Valve 1,320.00$       EA 2 2,640.00$            
Connect to Exist 2" PVC 2,475.00$       EA 1 2,475.00$            
Connect to Exist 1" Poly Pipe 935.00$           EA 2 1,870.00$            
Line Maker Sign 82.50$             EA 6 495.00$               
Creek Crossing by Bore 6,050.00$       EA 1 6,050.00$            
Driveway/County Road Crossing 2,750.00$       EA 1 2,750.00$            
Abandon Old Line (purge, water fill, cap) 5,808.00$       Mi 0.7386364 4,290.00$            
Pressure Testing 3,300.00$       LS 1 3,300.00$            
SWPPP 5,500.00$       LS 1 5,500.00$            

SUBTOTAL PROJECT 2 70,072.20$          

3 Replace Distribution System to and within Cross MHP
2" DR 11 MDPE Gas Pipe (w/Tracer and terminals) 81,312.00$     Mi 1.6354167 132,979.00$        
Pipeline Crossing 3,850.00$       EA 2 7,700.00$            
2" Plug Valve 1,320.00$       EA 10 13,200.00$          
Connect to Exist 3" PVC 3,850.00$       EA 1 3,850.00$            
Line Maker Sign 82.50$             EA 25 2,062.50$            
Highway Bore 10,000.00$     EA 1 10,000.00$          
Creek Crossing by Bore 6,050.00$       EA 1 6,050.00$            
Reconnect Service, replacmg all materials to the customer's side of 
meter

1,650.00$       EA 23 37,950.00$          

Customer Service Line (20 ea.@, 0.0303030 Mi/ea.) 58,080.00$     Mi 0.6060606 35,200.00$          
Protective Bollards 1,650.00$       EA 10 16,500.00$          

Driveway/County Road Crossing (open cut with pavement repair) 2,200.00$       EA 12 26,400.00$          

Abandon Old Line (Purge, water fill , cap) 5,808.00$       Mi 2.2727273 13,200.00$          
Pressure Testing 3,300.00$       LS 1 3,300.00$            
SWPPP 3,300.00$       LS 1 3,300.00$            

SUBTOTAL PROJECT 3 311,691.50$        

4
Replace 4" Along HWY 70 from FM 2274 (south)
to CR 406
4" DR 11.5 MDPE Gas Pipe (w/Tracer and terminals) 127,776.00$   Mi 12.7208333 1,625,417.20$    
Tie into exist 4" PVC gas main, incl. valve 3,025.00$       EA 2 6,050.00$            
Tie into exist 3" Poly gas main, incl. valve 3,025.00$       EA 2 6,050.00$            
Tie into exist 2" PVC gas main, incl. valve 2,750.00$       EA 1 2,750.00$            
Tie into exist 2" Poly gas main, incl. valve 2,475.00$       EA 1 2,475.00$            
Tie into exist 1.5" PVC gas main, incl. valve 2,475.00$       EA 8 19,800.00$          
Tie into exist 1" PVC gas main, incl. valve 2,200.00$       EA 1 2,200.00$            
Tie into exist 1" Poly gas main, incl. valve 2,200.00$       EA 3 6,600.00$            
4" Plug Valve 1,650.00$       EA 13 21,450.00$          
Line Maker 82.50$             EA 135 11,137.50$          
Highway Bore 13,200.00$     EA 3 39,600.00$          
Creek Crossing by Bore 13,200.00$     EA 12 158,400.00$        
Pipeline Crossing 11,000.00$     EA 20 220,000.00$        
Replace Short-side Service thru locking Stopcock 1,320.00$       EA 65 85,800.00$          
Replace Long-side Service thru locking Stopcock 1,650.00$       EA 54 89,100.00$          

Estimate of Probable Project Costs



Replace Regulator, Meter, Fittings (ADD ALT) 275.00$           EA 109 29,975.00$          
Reconnect Service, replacmg all materials to the customer's side of 
meter

330.00$           EA 25 8,250.00$            

Customer Service Line (25 ea. @, 0.0303030 Mi/ea.) 52,272.00$     Mi 0.7575758 39,600.00$          
Driveway/County Road Crossing (by bore) 3,300.00$       EA 113 372,900.00$        
Abandon Old Line (purge, water fill , cap) 5,808.00$       Mi 12.7208333 73,882.60$          
Pressure Testing 3,850.00$       LS 1 3,850.00$            
SWPPP 13,200.00$     LS 1 13,200.00$          

SUBTOTAL PROJECT 4 2,838,487.30$    

CONTINGENCY (10%) 695,382.70$        

Grant Administration 573,600.00$   

Design Survey / Field Measurements 300,000.00$      
Engineering Plans & Specifications 754,000.00$      
Bid Phase Services 34,300.00$        
Construction Phase Services 59,000.00$        

TOTAL 7,649,209.70$    573,600.00$   1,147,300.00$  9,370,109.70$  
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