


THE APPALACHIAN REGIONAL COMMISSION
(ARC) is an economic development partnership entity of the 
federal government and 13 state governments focusing on 423 
counties across the Appalachian Region. ARC’s mission is to 
innovate, partner, and invest to build community capacity and 
strengthen economic growth in Appalachia to help the Region 
achieve socioeconomic parity with the nation.

READY Appalachia is an ARC initiative that helps Appalachian 

communities, organizations and individuals obtain the skills, 
knowledge and resources necessary to strengthen their local 
economies. Offerings include training and funding access, with 
special emphasis on serving Appalachia’s most economically 
distressed counties. The READY Local Governments training 
program is designed to help local government officials better 
identify, secure, manage and implement federally funded 
economic development projects to maximize positive 
outcomes. 

The curriculum was created in partnership with GrantWorks and 
CO.STARTERS to provide a nine week virtual cohort-based 
training at no-cost to participants. While the content has been 
developed with local governments in mind, it is relevant to 
many types of organizations doing important economic 
development work in grant application development.













TIP: 

Grants given by the 
USDA are often a 
combination of grant 
and loan. While loans 
have to be paid back, 
they usually have 
terms set at over a 40 
year period with low 
interest rates (1-2%). 

UNDERSTANDING FEDERAL AGENCIES 
(25 minutes) 

A federal agency is an organizational unit within the executive branch of the 

United States government that is tasked with carrying out specific functions and 

responsibilities as defined by law These agencies are created by Congress through 

legislation and operate under the authority of the president of the United States. 

Each agency has a particular focus-such as defense, health, or the environment. 

They make rules, enforce them, and run programs that directly affect people. 

Congress gives them money through the budget process to carry out their work. 

THE FEDERAL FISCAL YEAR AND APPROPRIATIONS 

The federal fiscal year runs from October 1 to September 30. Each year, Congress 

is expected to pass appropriations bills (plans for how money will be given to the 

federal agencies) by this time to make sure they have the funds needed to do their 

jobs. But sometimes, if Congress hasn't figured it out by then, they use temporary 

funding plans to keep the money flowing until they sort out the official budget. 

These backup measures prevent any gaps in funding and keep things running 

smoothly. 

AN OVERVIEW OF FEDERAL AGENCIES+ PARTNERS YOU SHOULD KNOW 

Federal agencies that often have grants available for local governments include 

those focused on community development, public safety, infrastructure, and 

various social services.

Updated list to be provided by contractor in FY 2026.  
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ACTIVITY: Federal Agencies 

In your cohorts, discuss which federal agencies might have funding 

available for your three priority projects. Why do you think they are 

the best fit? 
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II 

TIP: 

Some federal agencies 

have regional offices 
to make themselves 
more accessible to 
local communities. 
Get to know yours. 
In fact, Executive 
Order1237�issued in 

1982, was intended to 
ensure that when the 
federal government 
planned programs, it 
talked with state and 
local governments 
to get their input. 
This was to avoid 
conflicts, coordinate 
better, and make 
federal programs 
more efficient. Failure 
to connect with your 
local office could 
impact the success 
of your funding 
applications. 
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Investments Supporting Partnerships in Recovery 
Ecosystems (INSPIRE) Initiative 

Federal Fiscal Year 2024—Notice of Solicitation of Applications (NOSA) 
for Project Grants 

This notice of solicitation of applications (NOSA) for project grants provides a general 
overview of the INSPIRE Initiative, as well as the specific requirements needed to 
complete a grant application. 

NOSA release date January 8, 2024 
Application portal opens January 22, 2024 

Portal link located here.  
Letter of intent (LOI) due February 16, 2024 
Virtual pre-application workshop February 8, 2024 

Register for workshop here. 
Getting the Grant workshops Register for in-person workshops 

here. 
ARC grant writing office hours January 25, 2024 - Register here. 

February 1, 2024 - Register here. 
February 22, 2024 - Register here. 

Grant proposal due March 8, 2024 by 5 PM ET 
Awards announced September 2024 

The closing date for receipt of applications under this announcement is March 8, 2024. 
ARC must receive final applications no later than 5 PM Eastern Time (ET). 

Further guidance on submission can be found at https://www.arc.gov/grants-and-
opportunities/sud/.  

Questions can be emailed to SUD@arc.gov. 

Appalachian Regional Commission Overview 
The Appalachian Regional Commission (ARC) is a regional economic development 
agency that represents a partnership of federal, state, and local government. Established 
by an act of Congress in 1965 through the Appalachian Regional Development Act 
(ARDA), 40 U.S. Code §14101–14704, ARC is composed of the governors of the 13 
Appalachian states and a federal co-chairperson, who is appointed by the president of the 
United States. Local participation is also provided through multi-county Local 
Development Districts (LDDs). ARC serves a 206,000-square-mile region of 26.1 million 
people that includes all of West Virginia and parts of twelve other states: Alabama, 
Georgia, Kentucky, Maryland, Mississippi, New York, North Carolina, Ohio, Pennsylvania, 
South Carolina, Tennessee, and Virginia. 
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Keyword search is comprised of two components: words and operators. 

WORDS 

There are two types: single word (e.g. water) or phrases (containing multiple words, e.g. 
water conservation). Phrases may or may not be surrounded by double quotes. 

OPERATORS 

Operator 

"" 

OR or II 

AND or && 

NOT or! 

+ 

-

? 

* 

Description 

Exact phrase: To search for an exact phrase 
match 

This is the default conjunction operator. If 
there is no operator between two words, 
this operator is used. The operator links 
two words and if either or both of the 
words exist then it displays them in the 
results. This is equivalent to a union of sets. 

The operator finds results where both 
words exist. 

Exclude opportunities that contain the 
word after this operator. This is equivalent 
to a difference using sets. Note: The NOT 
operator cannot be used with just one 
word or exact phrase. 

Require that the word or exact phrase after 
the operator exists. 

Exclude opportunities that contain the 
word or exact phrase after the operator. 

To perform a single character wildcard 
search. This looks for words that match 
with the single character replaced. 

To perform a multiple character wild card 
search. This looks for zero or more 
characters. 

Example 

"water infrastructure" 

This searches for opportunities that contain the 
exact phrase of water infrastructure. 

water infrastructure 

This searches for opportunities that contain 
water, infrastructure, or both. 

"water infrastructure" AND "wastewater 

treatment" 

This searches for opportunities that contain water 
infrastructure and wastewater treatment. 

infrastructure NOT "wastewater treatment" 

This searches for opportunities that contain 
infrastructure but not wastewater treatment. 

+water infrastructure

This searches for opportunities that must contain 
water and may or may not contain infrastructure. 

"water infrastructure" - "wastewater treatment" 

This searches for opportunities that contain water 
infrastructure but not wastewater treatment. 

te?t 

This searches for opportunities that contain a word 
such as tent, test, or text. 

test* 

This searches for opportunities that contain a word 
such as test, tests, or tester. 
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