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General Housekeeping

 Webinar attendees are automatically muted throughout the 
presentation.

 Put all questions in the Q&A box. We hope to answer your questions in 
real-time throughout the presentation or during Q&A time toward the end 
of the webinar. The FAQs document will also be updated after the webinar 
to include answers to many of your questions.

 Remember: posting your question will not only help you but likely others 
as well. We encourage you to ask anything that comes to mind!

 A link to the recording and a PDF version of this PPT will be provided via 
email within the week following the event. 



ARC & READY Local Governments



Appalachian Regional Commission

• Created in 1965
• Federal, state and local 

government partnership
• 13 states
• 423 counties
• 206,000 square miles
• 26+ million people
• 74 local development 

districts
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Appalachian Regional Commission

ARC invests and partners in the Appalachian 
Region to strengthen economic 

development and help the region reach its 
full economic potential.



Building Appalachian Businesses

Building Appalachia’s Workforce Ecosystem

Building Appalachia’s Infrastructure

Building Regional Tourism and Culture

ARC Strategic Investment Goals

Building Community Leaders and Capacity
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READY Appalachia is an ARC initiative that helps 
Appalachian communities, organizations, and individuals 
obtain the skills, knowledge, and resources necessary to 

strengthen their local economies.

Offerings include training and funding access, with special 
emphasis on serving Appalachia's most economically 

distressed counties and areas.

Purpose of READY Appalachia



Strategic Consulting Partners Introduction
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About Strategic Consulting Partners

 Strategic Consulting Partners is a full-service management cross-sectoral consulting 
firm committed to shaping the future of our world by building organizational and 
leadership capacity.

 A 32-year history providing the following services: Strategic Planning, Organizational 
Development, Operational Effectiveness, Leadership Development, Training, Coaching, 
Organizational Health and Wellness, and Organizational Assessments. 

 We are a certified Women-and Minority-Owned Business (SBA, PA, VA) located in 
Mechanicsburg, PA with cross-sectoral clients internationally.

 More than 500,000 individuals trained!
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Monica Gould

Monica Gould, MBA, CMC, is the President 
and founder of Strategic Consulting 
Partners (SCP), bringing more than 30 years 
of experience advising federal, state, and 
local governments, nonprofits, and 
corporations. She is an award-winning 
strategist and national speaker who has led 
hundreds of strategic planning and training 
initiatives and equipped more than 250,000 
leaders to build stronger, more effective 
organizations.

As a READY training leader, 
Monica leverages deep expertise in 
organizational development and leadership 
to help local government teams strengthen 
capacity, navigate change, and achieve 
sustainable results for their communities.
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Jenny 
Gallagher Blom

Jenny Gallagher Blom, MA is a nonprofit 
and community impact leader, consultant, 
and facilitator who serves as Vice President 
of Community Benefit and Strategic 
Innovation at Strategic Consulting Partners. 
With more than 20 years of experience in 
human services, community and 
organizational development, and strategic 
leadership, Jenny brings deep expertise in 
helping organizations strengthen capacity, 
improve performance, and achieve 
sustainable impact.

Jenny has extensive experience working 
across sectors to support strategic planning, 
program development, grant management, 
and organizational change. She has 
successfully secured and managed complex 
federal, state, and local funding portfolios 
and has led initiatives that expanded 
programs, strengthened operations, and 
improved outcomes for communities.
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Monica Gould, CMC, MBA
Facilitator 

Amy Fazio, MA
Facilitator

Jenny Gallagher Blom, MA
Facilitator

Dane Higbee
Facilitator

Rebecca Burk
Instructor

Luke Galyen
Facilitator

READY Local Governments Training Team



READY Local Governments 
Overview
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Train Appalachian municipal staff 
and/or elected officials in federal 
grant application and grants 
management principles with the 
purpose of strengthening 
infrastructure, business and 
workforce development, and other 
long-term solutions to grow the 
region’s economy.

Goal/Objective of the
Training Program 

(Phase I)

The READY Local Governments 
Training Program objective: 
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Eligible Applicant Organizations

This program is open to Local Governments serving Appalachia.

The following entities are eligible to apply: 

• An eligible “local government” for the purposes of this 
program means a borough, city, county, municipality, parish, town, 
township, or federally recognized Indian tribe in the 423 county 
Appalachian Region. 

Up to 60 municipalities will be selected to participate.

https://www.arc.gov/appalachian-counties-served-by-arc/


arc.gov/ready

Local Governments who meet any of the following 
criteria are encouraged to apply:

*Interactive Map of County Economic Status and Distressed Areas

Serve economically  
distressed counties 

and areas*
Municipalities with 
limited resources

Local government 
entities located in 

remote areas of the 
region   

Municipalities who 
have not worked 
with ARC before

https://www.arc.gov/classifying-economic-distress-in-appalachian-counties
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Entities That Are NOT Eligible
The following entities are not eligible to apply: 
• Local public authorities (including any public housing agency under the U.S. Housing Act of 1937)
• Special districts
• School districts
• Intrastate districts
• Councils of government (such as local development districts), whether or not incorporated as a 

nonprofit corporation under state law
• Any other agency or instrumentality of a multi-state, regional, or intrastate government. 
• Local governments that participated in prior READY Local Governments rounds
• Individuals applying on their own
• Organizations that do not serve communities in the Appalachian Region, as defined by the 

Appalachian Regional Development Act (ARDA), 40 USC 14102(a)(1). 

→ Please review the map of Appalachian Region  

If you have questions about your entity’s eligibility,
please contact READYLG@yourstrategicconsultant.com

http://www.arc.gov/about-the-appalachian-region/
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Eligible Participants
Two participants from each local government

The Primary Participant must be a
staff member or elected official who 

works or will work on grant application 
and/or grant management

The Secondary Participant is selected at 
the discretion of the organization 

dependent on  the goals of participating 
in the training program and can be:

A staff member, elected official, or other 
individual
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Confirmation and Commitment Requirement

→To be eligible for selection, the applicant must submit a 
letter from the local government entity’s highest-ranking 
official (e.g., Mayor, County Commissioner, City Manager, etc.) 
with their application, confirming the entity’s intent to 
participate in the program and commitment to the 
attendance and participation requirements as described in 
the NOSA. 

• Applicants must upload this letter within the application 
platform (i.e., the letter will not be accepted through other 
means). Any applications without this letter will be disqualified. 



Course Schedule

The READY Local Governments training program 
will be offered in two sessions:

•  Group A: September 29-December 1, 2026, 
Tuesdays, 9:00 a.m. - 12:00 p.m. ET *

• Group B: October 8-December 10, 2026, 
Thursdays, 1:00 p.m. - 4:00 p.m. ET * 

*Please note: the Week 1 session only will last 3 
hours and 15 minutes

• The total time commitment for the training 
program (to include assignments outside of 
course time) is estimated to be 35 hours. 
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The 9-week virtual training program will be conducted via Zoom
• Cohort learning
• Sessions facilitated by experienced instructors and 

subject matter experts
• The course will include a pre- and post-course survey, as well as a 

post-course evaluation.

Structure of the Training Program
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Cohort Structure



arc.gov

Course Schedule 
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Local Governments
Training Program

Federal Grant Lifecyle 
Course Outcomes

1. Identify projects that are ready for 
federal funding.

2. Evaluate federal funding opportunities 
and determine whether to pursue them.

3. Develop stronger federal grant 
applications, including project narratives, 
work plans, budgets, and supporting 
documentation.

4. Understand the responsibilities associated 
with administering a federal grant after 
award.

5. Conduct procurement, contracting, and 
financial management activities in 
accordance with federal requirements.

6. Maintain the documentation needed for 
reimbursement, monitoring, and audit.

7. Recognize common compliance risks 
and take steps to avoid them.

8. Apply lessons learned to strengthen 
future grant applications and project 
delivery.
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Local Governments
Training Course

Course Curriculum:

• Entities will participate in 
one course made up of 
seven sessions. 

Course: Federal Grant Lifecycle

Session Topics:
1. Project Identification and Federal Grant 

Readiness
2. Project Development and Identifying 

Federal Funding Opportunities
3. Federal Grant Application Development 

and Submission Strategy
4. Federal Grant Management and 

Compliance, Part 1: Award 
Administration

5. Federal Grant Management and 
Compliance, Part 2: Procurement and 
Contracting

6. Federal Financial Management and 
Audit Readiness

7. Leveraging Federal Grants for Long-
Term Success
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Session Overview: 

Introduces local government participants to the foundational elements of 
identifying projects that are viable for federal funding. 

• Assess project readiness
• Conduct a needs assessment
• Align project concepts with federal priorities and eligibility requirements
• Identify early compliance considerations
• Prioritize projects based on competitiveness and implementation capacity

Session 1: 
Project Identification and 
Federal Grant Readiness
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Session Overview: 

Focuses on refining project scope and evaluating federal funding opportunities 
through a structured go/no-go decision-making framework.

• Refine a project’s score of work to align with federal eligibility and evaluation 
criteria.

• Analyze NOFO requirements to identify competitiveness factors and hidden 
constraints.

• Assess match requirements and structure compliant match strategies.
• Apply a structured go/no-go framework to determine pursuit viability.

Session 2: 
Project Development and Identifying 
Federal Funding Opportunities
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Session Overview: 

Reviews core proposal components, including project narratives, 
budgets, performance measures, stakeholder coordination, and 
required federal forms.

• Develop persuasive narratives aligned with federal evaluation criteria.
• Align scope, budget, and performance measures.
• Integrate compliance awareness. 
• Complete required federal forms and attachments accurately.
• Avoid common mistakes and inconsistencies.
• Coordinate appropriately with external stakeholders before and after 

submission.

Session 3: 
Federal Grant Application Development 
and Submission Strategy
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Session Overview: 

Introduces the administrative and compliance responsibilities that 
begin once a federal grant is awarded.

• Interpret federal grant agreements and award conditions.
• Establish compliant documentation and reporting systems.
• Understand ongoing progress and final reporting requirements.
• Implement internal controls consistent with federal standards.
• Recognize common compliance risks during post-award 

administration.

Session 4: 
Federal Grant Management and Compliance 
Part I: Award Administration
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Session 5: 
Federal Grant Management and Compliance
Part II: Procurement and Contracting

Session Overview: 

Addresses procurement and contracting.

• Apply federal procurement standards to goods and services.
• Conduct and document costs and price analysis.
• Distinguish between contractors and subrecipients.
• Integrate labor, environmental, and domestic preference requirements into 

procurement.
• Avoid procurement errors that can result in audit findings or disallowed costs.
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Session 6: 
Federal Financial Management and 
Audit Readiness 

Session Overview: 

Focuses on financial compliance under federal grants.

• Apply federal cost principles to grant expenditures. 
• Prepare accurate and compliant reimbursement requests. 
• Maintain documentation sufficient for monitoring and audit. 
• Understand match tracking and financial reporting obligations. 
• Identify financial risks that could jeopardize funding. 
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Session 7: 
Leveraging Federal Grants for Long-Term Success

Session Overview: 

Synthesizes concepts from the full grant lifecycle and focuses on ensuring long-
term success after the period of performance ends. 

• Evaluate organizational abilities to maximize federal grant funding to meet goals. 
• Develop a strategy for sequencing and leveraging federal grants. 
• Use performance and compliance history to strengthen future applications.
• Institutionalize grant management systems for sustainability. 
• Position the organization for long-term success.
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Participants who commit fully will get the most out of the program. 

To be eligible for the grant opportunity, both participants must attend at least:

• 6 of the 7 virtual sessions 

• All (2) of the one-to-one consultations 

• Attend the (1) follow-up consultation

ARC expects the two participants identified in the application will be 
the participants representing the local government throughout the duration of 
the program.

• Participants should complete all assignments before sessions each week.
• Failure to fully participate could disqualify local governments for Phase II 

(Grant Opportunity).

Requirements for Participation



READY Local Governments 
Grant Opportunity
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Participating local government entities who successfully complete the training 
program will be eligible to apply for up to $50,000 in ARC funding, with no 
match required.

Grant Opportunity (Phase II)

• Separate application process upon successful 
completion of the training program

• Projects can focus on an organizational capacity need 
for the organization itself 

• Note: construction projects are not allowed
• Only the types of projects in the Organization-Focused 

Section of the ARC's Community Resources and Skill-
building Project Guidance will be considered eligible 
projects

https://www.arc.gov/wp-content/uploads/2026/03/ARC-Application-Guidance-Community-Resource-and-Skill-Building.pdf
https://www.arc.gov/wp-content/uploads/2026/03/ARC-Application-Guidance-Community-Resource-and-Skill-Building.pdf
https://www.arc.gov/wp-content/uploads/2026/03/ARC-Application-Guidance-Community-Resource-and-Skill-Building.pdf


How to Apply (Phase I)
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The Notice of Solicitation of 
Applications (NOSA)

Potential program applicants are encouraged to read the 
Notice of Solicitation of Applications (NOSA) thoroughly before applying.

https://www.arc.gov/wp-content/uploads/2026/06/READY-Local-Governments-NOSA-FY-2026.pdf
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• Tax ID Number

• Financial information for the local government (budget, funding/revenue sources)

• Organizational information (staffing levels, strategic plan, community services) 

• Contact information for primary and secondary participants

• Understanding of the Local Governments’ grant experience

• Data about the Appalachian communities served by the Local Government

What You Need to 
Complete the Application

Scan QR code 
for PDF of 
Application
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Sections of the Online Application

Eligibility Quiz

Local Government Information

Needs Assessment

Community Impact

Participant Information

Signature and Agreement (letter upload required)

Submission
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Application Portal
ARC READY Local Governments Federal Fiscal Year 2026
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Navigation

APPLICATION PORTAL
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Navigation

APPLICATION PORTAL
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Navigation
• All fields with an asterisk are required, and 

incomplete applications will not be eligible for 
consideration.

• Provide all information requested in the 
application answering to the best of your ability.  

• Some fields require numbers to be entered, and a 
prompt will appear if the entry is not the correct 
format.

APPLICATION PORTAL
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Navigation

APPLICATION PORTAL
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General Tips

APPLICATION PORTAL
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General Tips

Supported Browsers 
The application portal supports the following browsers:  

• Google Chrome (latest version recommended)  
• Microsoft Edge (latest version recommended)
• Mozilla Firefox (latest version recommended)
• Safari (latest version recommended) 

• Complete and submit your application to ARC via the 
online application portal no later than 5:00 p.m. ET 
on July 31, 2026.

Application Portal Troubleshooting:   
Please email 
READYLG@yourstrategicconsultant.com for 
additional assistance. 

APPLICATION PORTAL
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Eligibility 
Quiz

APPLICATION PORTAL

QR code to portal:
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Local 
Government 
Information

APPLICATION PORTAL
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Needs 
Assessment

APPLICATION PORTAL
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Community 
Impact

APPLICATION PORTAL
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Participant 
Information

APPLICATION PORTAL
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Submission 
Confirmation

APPLICATION PORTAL
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Signature and 
Agreement

Once the application is submitted, no further 
changes can be made. All submissions are final. 

APPLICATION PORTAL
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Submission 
Confirmation

APPLICATION PORTAL
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Submission 
Confirmation 

Email

APPLICATION PORTAL
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Obtaining a 
Copy of your 
Submission 

APPLICATION PORTAL



Deadlines & Important Dates
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Timeline of Application Process

NOSA 
Release 

Date 

Application 
Portal 
Opens

Pre-
Application 

Webinar
Application 

Deadline
Notification 
of Selection

June 25 June 25
July 9 at 

10:00 a.m. 
ET

July 31 at 
5:00 p.m. 

ET

Week of 
September 

7 

Training Program Dates: READY Local Governments will be offered in two group options:
 

Group A: September 29 - December 1, 2026
Tuesdays from 9:00 a.m. - 12:00 p.m. ET

Group B: October 8 - December 10, 2026
Thursdays from 1:00 p.m. - 4:00 p.m. ET



Questions?



Have additional questions?
Scan QR Code to learn more and find a list of FAQs 
once available.

Contact us: READYLG@yourstrategicconsultant.com 

Reminder: Within the week following the event, you will receive 
an email with a link to the recording and a PDF version of this 
presentation.

mailto:READYLG@yourstrategicconsultant.com


Connect with ARC

facebook.com/ARC.gov

linkedin.com/company/appalachian-regional-commission

x.com/ARCgov

instagram.com/ARCgov

arc.gov/newsletter-signup
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